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TRUONG TH&THCS DAI CHANH
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S6: 17/BC -TH&THCSPC Dai Chadnh, ngay 14 thang 01 nam 2025

BAO CAO
So két thye hién nhi¢m vy gisio duc THCS hoe ky I, nim hoc 2024-2025

Kinh gui: Phong Gido dyc va Dao tao huygn Dai Ljc.

Can clr Cong vin sb 303/PGDDT-THCS ngay 19/8/2024 cua Phong Gido duc va
Pao tao (GDPT) huyén Dai Loc vé vxec Huéng dan thyc hién nhi¢m vu gido duc
THCS nidm hoc 2024-2025 va K& hoach Gido dyc nha trudng sé 19/KH-
TH&THCSDC ngay 28/8/2024 cua Truong TH&THCS Pai Chanh;

Thuc Cong vin sb 525/PGDDT—THCS ngay 26/12/2024 cua Phong GDBDT vé viéc
huéng dan bao cdo So két thuc hién nhiém vu gido duc THCS hoc ky I, nim hoc 2024-
2025, Truong TH&THCS Pai Chéanh béo céo so két véi cac ndi dung cu thé nhu sau:

A. Bio cdo két qua thye hién nhiém vu gido duc THCS hoc ki I

I. Pac diém tinh hinh:
* Tong sb 16p: 10; Trong do: 16p 6: 02; 16p 7: 03; 16p 8: 03; 16p 9 :02;
*Téng s6 hoc sinh ddu ndm hoc: 342 trong d6 Nit: 156 em; Chuyén dén 01.

* Tong s can b gido vién, nhan vién:

- Tdng sb can bd quéan ly trudng hoc: 02, Nit: 0;

- Tng sb gido vién: 20; Nit: 11. Trong d6 giéo vién hop dong thinh giang: 02
(mén Tiéng Anh: 01; mén Todn: 01)
- Tong sb nhan vién: 05, Nit: 04; Trong d6, nhan vién hop dong: 01(BV)
1. Thuén lgi:
- Cé duge sy lanh, chi dao siu sit cua Phong GDBT Pai Ldc; sy quan tdm cua
cac chp iy Pang va chinh quyén dia phuong, ciing véi phéi hop, hd trg ciia cac ban
nganh, doan thé, cac td chirc x4 hoi, Hoi CMHS tai dia phuong.

- Hau hét CB-GV-NV ¢4 tinh thin trach nhiém va tin tuy véi cong viéc, ning luc
giang day va gido duc tét.

- Trudng di dugc cong nhan trudng dat chuén Qubc gia muc 2 va dat Kiém dinh
chat lugng gido duc cdp do 3 vao thang 1/2024 nén CSVC-TB ciia nha trudng dugce dau
tu kip thoi dép ing nhu cau day va hoc.

-Pa s phuhuynh quan tim dén viéc hoc tap ciia con em.
- C6 nhiéu manh thudng quan quan tdm dén hoc sinh ¢6 hoan canh khé khin.

2. Kho khan:
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- Mét sb phu huynh phai di 1am &n xa nén rit khé khin trong viéc phéi hop gitra
GVCN- CMHS trong viéc gido duc con em.
- Mot bd phan hoc sinh thiéu dong co hoc tp, con ham choai, thiéu ké hoach ty
hoc nén anh hudng dén chit luong gido dyc hai mit.
I1. Két qua thye hi¢n nhiém vy gido duc trung hoc co sé
1. Thye hién Chwong trinh gido duc pho thong
1.1. XAy dwng va thye hi¢n ké hoach gido duc (KHGD) nha trudng
1.1.1. Cong tiac xay dung KHGD nha trudng
a) Bao cdo ndi dung xay dyng KHGD nha tricong

- Tir dau thang 8 ndm hoc, lanh dao nha trudng chi dao céc td chuyén mon céc bd
phan cdng tic hoi y, xdy dung ké hoach gido duc va hoat dong xuyén sudt cho nim
hoc, trinh ké hoach cho ldnh dao nha truong. Trén co s& cac ké hoach, lanh dao nha
trudng t& chirc Hoi nghi can bd chi chdt ban bac, tdng hop, xdy dung ké hoach gido
duc nam hoc cia nha trudng va trinh Hi dong trurong phé duyét.

- Ké hoach gido duc cua nha trudng dugce xay dung dua trén co s& vt chét, thiét bj
day hoc hién cd, trén co so phé duyét mang ludi truong 16p va gido vién cia phong
GDDT huyén Dai Loc.

- Ké hoach glao dyuc cua nha truong duge cong khai tai Hi nghj vién chirc nam

hoc va dugc déng gbp, bd sung di dén nghi quyét nim hoc cuia nha truong. Tét ca duge
cong khai 1én Website nha trudong va trong hoi nghi CMHS nha trudng dau nam hoc.

- K& hoach nha trudng 1a bao quat chung cho tat ca cac hoat ddng gido duc va hoat
dong khéc ciia nha truong trong ndm hoc. Vi vay khong c6 ké hoach chuyén mén hojc
ké hoach khéc. Chi ¢6 cac ké hoach hoat dong ctia cac by phan nhu: Doi, Y té, TV, TB
va céc ké hoach mang tinh chu diém, thdi vy, hoi thi,..

b) Danh gid cong tac chi dao, thire hién.

- Két qua dat dugc:

+ Nha trudng da xdy dung Ké hoach gido duc ngay tir ddu nim hoc 1am co sd cho

céc hoat dong day va hoc. KHGD nha truong dung xdy dung trén co s& dong gop y
kién cia toan thé CB, GV, NV nha trudng va dugc thong nhét cao.

+ Trén co s¢ KHGD da dugc Hoi dong truong phé duyét, nha truorng da chi dao
cac td chuyén mon, cac bé phan cong tic xdy dung ké hoach cy thé dé thyc hién.

+ Céc t6 chuyen mon, cac b phan cong tac da cy thd héa thanh ké hoach t6
chuyén mon va trién khai dén toan thé gido vién trong t6 dé thyc hién.

- Ton tai, han ché: KHGD nha truong da xdy dyng bao quét céc ndi dung tuy nhién
mot s6 muc van con chung chung, chua thé hién chi tiét cac hoat dong, hoi thi,...chua
dé ra mot s6 chi tiéu cy the.,

- Nguyén nhan, giai phap khic phye:
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+ Nguyén nhan: Mot so gido vién chua tich cyc trong dong gop }/ kién xay dyng
KHGD nha trudng. Mot s6 chi tiéu con mang tinh chit dmh tinh, Thiet bj day hoc con
it, chua dong b gy kho khin trong xdy dung ké hoach té chuyén mén.,

+ Giai phép khic phuc: Van dfng toan thé gido vién tham gia tich cyc trong cong
tac xay dyng KHGD nha trudng, cy thé hoa céc chi tiéu hoat dong, hoi thi,... nhim bo
sung vao KHGD nha trudng trong HKII nim hoc 2024-2025.

A A K . A
- bBé xuat, kién nghj: khong.

1.1.2. Chi dao xily dyng ké hogch day hoe (KHDH) cAc mdn hgc, hoat djng
gidao duc (HDGD)

a) Bio cdo vi¢e xdy dung va thye hi¢n KHDH ciia cdc mon hgc, cac HDGD

- Nha trudng da chi dao to chuycn mon thuc hién KHGD VOl 35 tuan thuc hoc: HK
1 bd tri 18 tudn ; HK 2 b6 tri 17 tudn trén co so gifr nguyen téng sb tiét hoc ctia mdi
moén, diéu chinh thoi lugng va tich hgp mét s6 hoat dong gido duyc, cé da thoi lugng
danh cho luyén tap, 6n tap, thi nghiém, thuc hanh va kiém tra dinh ki.

- Chi dao cho céc t chuyén mén thyc hién theo Ké hoach giéo duc nha truong va
Céng van s6 303/PGDDT-THCS ngay 19/8/2024 ctia Phong GDPT Pai Lc Ve vigc
hudng dan thuc hién nhiém vu gido duc THCS nim hoc 2024-2025 dé xay dung K& hoach
day hoc t6 chuyén mén.

- Xay dung ké hoach day cic mdn hoc, hoat dong gido duc bam sét yéu cau cén dat
theo Chuorng trinh GDPT 2018. Nha truong chi dao cho Té trudng chuyen mon va
gido vién xay dung ké hoach glao duc mén hoc, ké hoach gido duc ciia gido vién, ké
hoach bai day (gido 4n) theo cdc phu luc tai Cong vin 5512/ BGDDT-GDTrH ngay
18/12/2020. T6 chirc glang day day dii cdc mén hoc theo chi dao ctia phong GDDT
Pai Loc, tang cudng céc hoat dong trai nghiém, hudng nghiép cho hoc sinh.

* Po6i v6i mén Lich sir va Dai Iy:

- Phén cdng gido vién: Nha truong c6 10 16p va 03 GV day mén LS va DL trong
d6 01 gido vién phan mén Dia ly va 02 gido vién phan mon Lich sir nén dam bao du
phén cong giang day.

- Xay duyng KHDH: Duya trén KHGD nha truong, 03 gido vién ph01 hop xdy dyng

KHDH theo huéng song song 2 phan mén theo khung: Hocky 1: 54 tiét/ 18 tudn; Hoc
ky II: 51 tiét/ 17 tudn.

- Céch thire td chire day hoc:
*Khdi 6:

HKI Phan mon Su 9 tudn dau 1 tlet 9 tudn sau 2 tlet Phin moén Pia: 9 tudn dau
2 tlet 9 tuan sau 1 tiét.

'HKII; Phan mén Si: 8 tuén dau 2 tiét, 9 tuln sau 1tiét; Phan mon Dja: 8 tuan dau
1tiet, 9 tuan sau 2 tiét.

*Khoi 7:

~ HKI: Phén mén Str: 9 tudn dau 2 tiét, 9 tudn sau 1 tiét; Phan mdn Dja: 9 tudn diu 1
tiet, 9 tuan sau 2 tiet.
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A 1 & & a . A A

HKII: Phan mén Sir: 8 tuan dau 1tiét, 9 tudn sau 2 tiét; Phdn mon Dja: 8 tuan dau
2 tiét, 9 tudn sau 1 tiét.

*Khoi 8:

A A o A A A A A A A . A A

HKI: Phan mon Str: 9 tudn déu 2 tiét, 9 tuan sau 1 tiét; Phan mon Dja 9: tuan dau 1
tiét, 9 tudn sau 2 tiét,

HKII: Phian mon St 8 tudn ddu 1tiét, 9 tudn sau 2 tiét; Phan mon Bja: 8 tudn dau
2 tidt, 9 tuan sau 1 tiét,

*Khoi 9:

HKI: Phan mén Sir: 9 tudn dau 1 tiét, 9 tudn sau 2 tiét; Phan mdn Dja: 9 tudn dau 2
tiét, 9 tuan sau 1 tiét.

HKII: Phin mén Sir: 8 tudn diu 2 tiét, 9 tudn sau 1 tiét; Phan mon Dja: 8 tuan dau
1 tiét, 9 tuan sau 2 tiét.

* P6i voi mon KHTN:

- Phéin ¢dng gido vién: Nha truong c6 10 16p va 04 gido vién day mon KHTN cy
thé nhu sau: L?nh vuc Héa hoc (1 GV); Linh vuc Sinh hoc (02 GV) va Linh vuc Vit ly
(01 GV). O tat ca cac khoi 16p déu cd GV cuia ba linh vyc trén tham gia giang day.

- Xdy dyng KHDH: Dya trén KHGD nha truong, 03 gido vién trong cing mat
kh01 16p phbi hop xdy dung KHDH theo hucmg song song & khéi 16p 8 va 9. Riéng
khéi 16p 6 va khoi 7 day hoc theo hinh thirc tuyén tinh theo khung sau: Hoc ky 1: 72
tiét/ 18 tuan, Hoc ky I1: 68 tiét/ 17 tuan,

- Céch thiic tb chire day hoc
* Khéi 6: Day hoc theo hinh thiic tuyén tinh, m&i tudn thuc hién 04 tiét.
+ Gido vién Ho4 giang day: Tlrtuan 1 - 9;.
+ Gido vién Sinh giang day: Tir tuan 10-22;
+ Giéo vién Ly gidng day: Tir tun 23 dén 35.
Céc tiét On tap va kiém tra cdc GV phdi hop td chirc thyc hién.
* Khéi 7: Day hoc theo hinh thirc tuyén tinh, m&i tun thuc hién 04 tiét..
+ Gido vién Hoa giang day: Tu tudn 1 - 9;.
+ Gido vién Ly giang day: Tir tuan 10 - 20;
+ Gido vién Sinh giang day: Tir tudn: 21 dén 35.
* Khéi 8: Day hgc theo hinh thirc song song 3 phan mén.

Hoc ky 1
Tong ,
tift |Tuan | 1 [ 2314|567 8 9|10 [11]12]13|14)15)16] 17/ 18
2K 10
28 Héa | 2 [ 2 (2|2 (2|22 |T |22 (2|22l ]1{1f[1|T
1 11 f{1]1 10
5 1 1111111101 1 1 111 1 T
17_] Ly |
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44 20 Sinh 1 1111 f{1]1]1 1 11 1 f{1]1]2|2]|]2]|]T]|T
Hoc ky 11
Tong
tiét | Tudn | 19 |20 |21 (22 23| 24| 25| 26 |27] 28 |29 30|31 ]|32]|33]|34] 35
10
16 Hdéa 1L (e r ey frpr T
ol 2x
21 Ly |2 [2|2f2|2 2t f v |t {ufafu]afrfr]|T
2
K 10
24 Sinh 1 11|11 |T] 2 ({22 ]2]2(2[2[2]2]|T
* Khdi 9: Day hoc theo hinh thirc song song 3 phan mén.
Hoc ky I:
Tudn| 1 [ 2 | 3 [4]|5/6| 7 |8 [9]10]11]12]|13 |14[15]16|17[18
Ly 1 1 1 1 ]1]1 1 1 122 |2 2 2 2121121212
Hoéa  § 2 2 (21212 2 2 | 1] 1 1 1 1 1 1 111]1
Sinh 1 1 1 1|1 ]1]1 1 [ 1] 1 1 1 1 1 1 [1[1]1
Hoc ky 1I:
Tuin| 19 |20 | 21 [22[23[24| 25| 26 |27|28[29 |30 | 31 |32 33 [34]35
Ly 1 1 1 1] 1[1 1 1 1|1 1 1 1 1 1 111
Hoéa 2 2 2 2122 2 2 121 2 2 2 2 212 |1}]1
Sinh 1 1 1 1 [ 1]1]1 1 11]1 1 1 1 1 |22
CT GDPT OT KT HKI HKII TC
Ly 39 2 4 23 14 45
Héa 52 2 4 23 29 58
Sinh 35 2 0 17 18 37

* Poi voi Noi dung Gido dyc dja phwong:

- Phén cong gido vién: Phan céng 02 GV giang day ndi dung GDDP theo cac chu

dé/ khéi 16p.

- Xdy dyng KHDH: Nha truong phén cong PHT la nhém trudng, dya trén KHGD
nha truong phoi hop véi 02 GV xdy dyng KHDH ndi dung GDDP va tryc tiép to chirc
Sinh hoat chuyén mén doi vdi ndi dung gido duc ndy. Khung chuong trinh cy thé nhu

sau: Hoc ky 1: 18 tiét/ 18 tuan, Hoc ky II: 17 tiét/ 17 tun.

- Céch thitc td chire day hoc:
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+ Poi véi Khdi 16p thye hién gidng day ndi dung GDDP theo tudn, moi tuan 01 tiét/ 35
tudn ( Theo TKB)

* Pi voi Noi dung Hogt ddng trdi nghi¢m- Huwdng nghi¢p:

- Phén cong gido vién: Nha truomg di phin cong 10 GVCN va mot sb gido vién
khéc tham gia gidng day Hogt dong trai nghi¢m- hudng nghiép.

- Xy d\m;,, KHDH: Nha truong phun cong GV thyc hl(,n theo nhém kh01 16p.
Khdi 16p 9: CO \/u va CO Quy thyre hign tiét Sinh ho(,lt l6p va tiét SH Chu dé 6 mdi 16p
(Chu nhi¢m), thiy Nam-Hi¢u lumng thye hi¢n tiét N6i chuyén du6i ¢ ; Khéi lorp 8:
Co Ly C6 Thanh va COo Nguyét; Kh(n lop 7: [hay Tai; C6 Nhu va Thay Tra Khéi lop
6: Thiy Hai va Co Trang. Timg khi 16p cdc thdy ¢6 phéi hqp xay dyng KHDH noi

dung Hoat dong trai nghi¢m- hudng nghi¢p va tryc tlép td chirc Sinh hoat chuyén
mon doi voi ni dung gido duc nay. Khun;;, chwong trinh cy thé nhu sau: Hoc ky 1: 54

tiét/ 18 tudn, Hoc ky 11: 51 tiét/ 17 tudn.

- Céch thire to chire day hoe:

Té chire day hoc Hoat dong trai nghi¢m va hudng nghi¢p céc khéi 16p theo hinh
thire 2 tiét riéng va | tiét chung/ tudn, cu thé nhu sau:

Khoi 6&7:

+ HDTN- HN ¢6 ba ndi dung chinh la: Sinh hoat dudi cd; sinh hoat 16p va Sinh
hoat theo chu dé.

+ Thye hién mdi tuan 2 tiét véi 2 ndi dung (Sinh hoat dudi cd; sinh hoat 16p ) vao
sang thir 2 theo TKB va do GVCN I6p thyc hién tai 16p.

+ Céc tiét con v6i ndi dung lai (Sinh hoat theo chu d8) td chirc chung theo khéi 04
tiét/ 1 thang (04 tudn to chtre 1 lan) do 02 GVCN cuia khdi phéi hop thyc hién va té

chirc vao chiéu thir 5 tudn dau ctia mdi théng,

- Céc tiét td chirc chung GV chii nhiém ciing khéi phéi hop x4y dung ndi dung va
thuc hién phu trach chung.

Khoi 8&9:

+ HDTN- HN ¢6 ba ndi dung chinh la: Sinh hoat dudi co; sinh hoat 16p va Sinh
hoat theo chu dé.

ot Tfluc hién mdi tuan 2 tidt v6i 2 ndi dung (Sinh hoat duéi cd; sinh hoat 16p ) vao
sang thir 2 theo TKB va do GVCN  thyc hién tai 16p.

+ Céc tiét con Ian vai ni dung (Sinh hoat theo chu d8) t6 chirc chung theo kh01 04
tiét/ 1 thang ( 02 tuan/1 lan/ 2 tlct) thye hu,n vao chiéu thir 5 ctia céc tuan 1& ( Khéi 8)
va chiéu thir 6 clia céc tudn 16 (déi véi Khéi 9). Do cic GVCN ctia khéi phdi hop thye

hién.

-Céc tiét td chtc chung GV chi nhiém phéi hop xdy dyng ndi dung va thyc hign
phu trach chung.

b) Pdnh gid cong tdc chi dao, thue hién.

- Két qua dat duge:

Duogc quét bang CamScanner


https://v3.camscanner.com/user/download

7

+ Di xay dung ké hoach day cdc mon hoc, hoat dong gido duc bam sat yéu céu
theo Chuong trinh GDPT 2018

+ Phan cong gido vién ding chuyén mon gidng day cdc mon tich hgp nhu Lich str
va Dia li, Khoa hoc ty nhién. Riéng mon Hoat dong trdi nghi¢m - hudng nghle;p, Noi
dung gido dyc cua dw phlrong, phéin c¢ong céc gido vién dd duge tip hudn vé mén hoc,

ndi dung gido dyc dé giang day.

+ T4 chire gidng day diy du cic mon hoe theo chi dao cia phong GDDT Dai Lic,
ting cudng cdc hoat ddng trai nghi¢m, hudng nghi¢p cho hoc sinh.
+ Thyc hi¢n vi¢e danh gia hoc sinh theo ding Thong tu 22/2021/TT-BGDDT cua B

GDDPT Quy djnh vé danh g,m hoc sinh trung, hoc co s& va hoc sinh trung hoc pho
thong; xdy dung ké hoach kiém tra, ddnh gia phu hgp véi ke hoach day hoc; khéng
kiém tra, dénh gid vuot qua yéu cdu can dat hofic mirc dd can dat cua chuong trinh

gido duc phd thong

- Ton tai, han ché:

+ Pbi v6i mén KHTN khéi 8,9 nha truong van con day theo phuong én song song
ba phan mon.

+ Mot sb gido vién van chua td chirc tdt dugc cac Hoat dong trai nghiém - hudéng
nghiép theo yéu cau cua chuong trinh.

+ No6i dung Gi4o duc dia phuong chua phan cdng gidng day theo chi de.

- Nguyén nhan, giai phap khic phuc:

* Nguyén nhén:

+ HDTN- HN va GDPP phan cong GV it tiét nén hiéu qué chua cao.

* Giai phép khic phuc:

+ Tang cudng tap huén tai trudng, sinh hoat chuyén mén d6i véi ndi dung HDTN-
HN va GDBP nham néang cao hi¢u qua giang day.

- Dé xuit, kién nghi: Cén ¢6 bang in N¢i dung GDDP 7,8,9 dé hoc sinh va gido
vién thuén tién trong cong tac day va hoc.

1.1.3. Thye hién day hoc ddi véi hoc sinh khuyét tat (HSKT), hoc sinh vung
dan tjc thiéu s6 (DTTS):

Truong ¢ 04 hoc sinh khuyét tat hoc & 04 khéi 16p va cb phan cong GV b mén

giang day theo KHBD cho HS khuyét tat. Gido vién chi nhiém c6 HS khuyét tat c6
x4y dung ké hoach GD riéng theo yéu céu.

1.1.4. Thye hién cic hoat dong giso duc tai muc L1.b Phin B tai Cong vin
303/PGDDT-THCS ngay 19/8/2024 ciia Phong GDDT)

a) Bido cao vige chi dgo t6 chive thire hién cdc hoat dpng gido duc

- Nha truong da trlen khai dén tét ca CB, GV, NV tiép tuc thuc hién Chi thj 08/CT-
TTg ngay 01/6/2022 vé ting cuong, trién khai cong tac xdy dung vin hoa hoc duomg
theo huéng gén viéc xdy dung va td chirc thuc hién vin héa hoc dudng véi viée doi
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méi cén ban, toan dién gido dyc. Tiép tuc thyc hién hiéu qua viéc tich hop, 16ng ghép
ndi dung giao duc v& hoc tap va lam theo tu tuéng, dao dic, phong cdch H6 Chi Minh.

- P4 phoi hop voi Cong an, y t& td chirc tuycn truyén phong chéng té nan xa hol
gido duc quyén con nguoi; g,lao duc chuyén dbi hanh vi vé& xay dt,mg gia dinh va
phong, chdng bao lye trong gia dinh va nha trudng; gido dyc phap luét vé an toan giao
thong; gido duc chdm soc mit va phong chdng mu, 16a cho hoc sinh.

- Xdy dyng va t6 chire chuyén dé « xay (dyng tinh ban dep, n6i khdng voi bao e
hoc duong”, chuyén dé phong chdng chay nd,...tac hai clia thudc 14 dién tir, pho nd.

- D xdy dung ké hoach va chi dao cho giao vién tich hgp Gido duc phong tranh tai
nan bom min, vt li¢u nd trong céc tiét day Ngit vin, GDCD, HDTN-HN..

- Trién khai cho hoc sinh, gido vién tham gia cac cudc thi truc tuyén vé an toan
giao thong...

b) Ddnh gid cong tic chi dao, thire hién.
- Két qua dat duogc:

+ 100% CB,GV, NV nim dugc chu truorng vé ting cuong trién khai cong tac xay
dung vin héa hoc dudng theo hudng gén viéc xay dung va td chirc thyc hién vin héa
hoc dudng vdi viéc doi méi can ban, toan dién gido duc.

+ Da tich hop cac ndi dung gido duc nhu phong tranh tai nan bom min, vt liéu nd
trong cac tiét day Ngit van, GDCD, HDTN-HN,..

+ P4 td chirc duoc chuyén dé “ xay dyng tinh ban dep, néi khéng véi bao lyc hoc
duong”, chuyén dé “phong chéng chay nd,...téc hai ctia thuc 14 dién tir, phdo nd
trong thang 01/2025.

- Ton tai, han ché: Viéc tich hgp Gido duc phong tranh tai nan bom min, an toan
giao thong trong céc tiét hoc con it, ti 18 hoc sinh tham gia cac cudc thi tryc tuyén chua
cao.

- Nguyén nhén, giai phap khic phuc:

+ Nguyén nhan: Mot sb glao vién con xem nhe viéc viéc tich hop, long ghép ndi
dung gido duc nhu: hoc tdp va lam theo tu tudng, dao dirc, phong céch Ho Chi Minh;
phong chong bao luc trong gia dinh va nha trudng; gido duc phap luat vé an toan giao
thong; gido dyc phong tranh tai nan bom min,vét liéu nd trong cac tiét day.

+ Giai ph'ap khic phuc: tlep tuc kiém tra, d6n ddc viéc tich hop céc ndi dung gido
duc trong céc tiét day cla cac bd mén, hoat dong glao duc nhu: Ngir viin, GDCD, hoat
dong trdi nghiém,...Don déc HS tham gia tét céc cude thi truc tuyen do cap trén phat
dong.

- Dé xuit, kién nghi: khéng.

1.2. Thye hign ddi méi phwong phép va hinh thire t chirc day hoe
1.2.1. Vé d6i méi phwong phap va hinh thire td chire day hoc

a) Bdo cio cong tic chi dgo, tinh hinh 16 chire thuc hién
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- Nha truong d3 chi dao den to chuyén mon, gido vién giang day tich cyc d6i méi
phuong phép va hinh thic té chirc day hoc. Xay dung ké hoach day hoc theo dijnh

huéng phat trién pham chét va ning lwe ngudi hoc. Tang cudng ng dung cong nghé
thong tin trong gio day.

- Nha trudong yéu cdu mdi gido vién ludn van dung PPDH tich cue, phdi hop va str
dung céc k¥ thuft day hoc tich cye ap dyng cho tiét day nhor d6 chit lugng duge nang
1&n. Viéc ddi méi hinh thirc kiém tra dénh gid theo dinh hudng phat trién pham chit va
nang luc hoc sinh duge cédc gido vién c¢ha trong Str dyng nhleu hinh thirc danh gia
khac nhau nhu: Panh gia qua hoat dong, danh gia qua bai thuyét trinh béo céo, danh
gia v& ghi, vo bai tdp,.. Ngodi v1<,c gido vién danh gia hoc sinh thi chi trong viéc cac
em danh gid 1an nhau va ty danh gia ctia hgc sinh.

- Céc GV tich cyuc chon bai dé day hoc theo chi dé NCBH. Céc to chuyén mén
thudng xuyén thay déi cach sinh hoat chuyén mén. Cac tiét chuyén dé déu thye hign
soan giang theo nghlerl ctru bai hoc, duge xdy dung va gop y cua tép thé td chuyen
mén. Trong gop y gid day cha trong dén hoat ddng cla hoc sinh va k¥ thuét giao
nhiém vy, huéng dan trg gitp cta gido vién.

b) Ddanh gid cong tic chi dgo, thuc hién.

- Két qua dat dugc:

+Da s6 GV déu tich cuc ddi méi phuong phép va hinh thire t& chirc day hoc.

+ 100% GV nha truong ing dung cdng nghé thong tin vao day hoc.

+ Mdi mdn hoc déu thyuc hién day hoc theo NCBH.

- Ton tai, han ché: Mot s& GV 16n tudi con chim trong ddi méi phuong phap va
hinh thirc t6 chirc day hoc.

- Nguyén nhén, giai phap khac phuc: T1ep tuc td churc tap hun chuyen mén vé dbi
méi phuong phép day hoc cdp trudng, cap t6 nhdm dong vién tit ca GV d6i méi
phuong phap day hoc.

- Dé xuét, kién nghj: Khong

1.2.2. Chi dao viéc sinh hoat td chuyén mén, sinh hoat chuyén mén dya trén
nghién ciru bai hoe (NCBH)

a) Bdo cdo viée chi dao va tinh hinh thwe hién sinh hoat 10 chuyén mon va 16
chite sinh hogt chuyén mén dwa trén NCBH hwdng tdi vige d6i moi phwong phdp,
hinh thirc day hoc ddp irng muc tiéu cia CT GDPT 2018:

- Thyc hi¢n theo Ké& hoach sé 47/KH-PGDPT- THCS ngay 25/9/2024 cua Phong
GDDT Dai Loc vé viéc hudng din thuc hién sinh hoat chuyen mon cap THCS ndm
hoc 2024-2025, nha trudng da chi dao céc td chuyén mén ‘va cir gido vién tham gia
SHCM ¢ céc mén hoc do Cym 2 td chirc va Nha truong da t8 chirc SHCM & 2 bd mén:
LS va PL (phan mén Bja ly) va Cong nghé (Ly) trong HKI nidm hoc 2024-2025.

- Trén co s¢ KHGD nha trudng, chuyén mén da chi dao céc tb chuyén mén td chirc
SHCM méi thang 02 1an. N§i dung sinh hoat tip trung vao NCBH huéng toi d6i méi
phuong phép, hinh thirc day hoc dép Umg muyc tiéu chuong trinh phd théng 2018.

N
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- Trén co s ké hoach day hoc da dugc lanh dao nha truong phé duyét, to/nhom
chuyén mon to chire sinh hoat chuyén mon vé dbi méi phuong phap day hoc va klem
tra, danh gid; t6 chire va quan ly cée hoat dong chuyén theo hudng dan tai Cong viin s6

5555/BGDDT-GDTrH ctiia BO GD-DT;

- T4 trudng chuyén mon da chi dao an dung sinh hoat td chuyén mén tap trung di
sdu nghién ctru vao nhimg viin dé cy thé, thiét thyc trong sinh hoat chuyén mén dua
trén NCBH va thye hi¢n theo céc bude sau:

+ Phan cong GV, nhom GV xdy dung ké hoach bai day.
+ T chirc gop ¥, dénh gia ké hoach bai day da xdy dung.
+ T chire gidng day theo KHBD da x4y dung.

+ Tdng két, dénh gia két qua, rat kinh nghiém.

b) Danh gid cong tic chi dao, thire hién.

- Két qua dat dugc:

+ Céc td chuyén mén da xay dyng ké hoach sinh hoat chuyén mon dya trén nghién
ctru bai hoc, t& chirc céc hdi thao, toa dam trao ddi vé t chirc thuc hién chuong trinh;
dénh gia, rit kinh nghi¢m trong qué trinh day hoc va didu chinh kip thoi ké hoach day
hoc phit hop véi thyc té tai dia phuong

+ Trong hocky I daco 12 tiét day theo NCBH co ban dam bao mot mdn hoc cé it
nhit 01 tiét day theo NCBH.

+ Tb chirc thanh céng SHCM cép cum ¢ 2 bd mon:LS&DPL (Pia) va Cong nghé
(Ly).

- Ton tai, han ché: Viéc td chirc day hoc theo ndi dung NCBH chét lugng con thép.

- Nguyén nhan, giai phap khéc phuc:

+ Nguyén nhan: Do gi4o vién trén mén hoc it (M3i mén tir 1dén 2 GV) nén vige to
chire day hoc theo ndi dung NCBH chat lugng chua duge cao.

+ Giai phap khéc phuc: Déi voi cdc mdn it GV/ mdn hoc (1-2GV) nha truong sé
phéi hop véi céc truong 1an can dé 8 chirc SHCM theo NCBH.

- Bé xuét, kién nghi: Khong
1.3. Thye hi¢n cdc phwong phap va hinh thire kiém tra, danh gid
1.3.1. Thye hi¢n cdng tic kiém tra, danh gia (KTPG)

a) Bdo cio cong tic chi dgo, hwéng din va tinh hinh thwe hign vige KTDG theo
quy dinh cita cdc cip

- Nha truong da chi dao viéc danh gid HS thyc hién theo Thong tu 22/2021/TT-
BGDDT ctia B6 GDDT Quy dinh vé& danh gia hoc sinh trung hoc co s& va hoc sinh
trung hoc pho thong. Thuc hién ¢6 hiéu qué céc hinh thire, phuong phép kiém tra, danh
gla dénh gia dinh ky nhu: Xay dung ké hoach kidm tra tap trung, cing thdi gian ddi
vai mdt bd moén 0 mot khéi hoc, dé kidm tra dinh ki dugc thyc hlen dam bao khung
chwong trinh, ma tran theo quy dinh chung ctia bd mén, duge cong bd trén website clia

nha truong.
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- Kiém tra dénh gid thudng xuyén:

+ Nha truong td chirc viéc kiém tra, danh gia thudng xuyén trong qua trinh day hoc
va gido duc, nhim kiém tra, danh gid qué trinh va két qua thye hién céc nhiém vu hoc
tdp, rén luyén cia hoc sinh theo chuong trinh mén hoc, hoat dong gido duc trong
Chuong trinh gido duc phd thong 2018.

+ Kiém tra, danh Em thudong xuyén dugce thye hl(,n theo hinh thire tryc tiép thong
qua: hoi - dap, viét, thuyét trinh, thyre hanh, san pham hoc tép;

-Kiém tra, dénh g gid dinh ki:

+ Vige kidm tra, danh gid djnh ki dugce thyc hign sau mi giai doan gido dyc nhim
danh gia két qua hoc tdp, rén luyén va mirc dd hoan thanh nhi¢m vy hoc tap cia hoc
sinh theo chuong trinh mdn hoe, hoat dong gido duc quy dinh trong Chuong trinh gido
duc phd théng do B trudng B GDDT ban hanh;

+ Kiém tra, danh gié dinh ki, gdm kiém tra, d4nh gla gitra ki va kiém tra, dénh gia

cudi ki, duge thye hién thong qua: bai kiém tra (trén glay hodc trén may tinh), bai thuc
hanh, dyu én hoc tap.

+ Thoi gian 1am bai kiém tra, ddnh gia dinh ki bing bai kiém tra trén gidy hodc trén
may tinh tir 45 phut dén 90 phut pé kxem tra dugc xdy dyng dya trén ma trén, dic ta
theo quy dinh, dép ung theo mirc d¢ can dat cia mdn hoc, hoat dong giéo duc quy dinh
trong Chuong trinh gido duc phd thong do B¢ truéng B GDDT ban hanh.

+ Ddi véi cac mon hoc, hoat dong gido dyc dénh gia bing nhan xét, khuyén khich
thuc hién viéc kiém tra, ddnh gia dinh ky thong qua bai thyc hanh, dy an hoc tdp phu
hop vai dic thi mon hoc, hoat ddng gido duc.

- Viée d6i méi phuong phap, hinh thirc kiém tra, ddnh gid cdc mon hoc bio dam

yéu cau vé tinh trung thuc, khach quan, cong bing, danh gia chinh xac két qua hoc tap
va ren luyén cua hoc sinh.

b) Danh gid cong tic chi dgo, thire hi¢n.
- Két qua dat dugc:

+ HKI nim hoc 2024-2025, nha trudng da thyc hién cdc hinh thirc kiém tra va
danh gia dang theo thong tu 22/2021/TT-BGDBT cua B GDBPT.

+ Cac mon hoc - Hoat dong gido duc thyc hién KTPG thuong xuyén, KTDG dinh
ky ding theo quy djnh.

- Ton tai, han ché: Khong.
1.3.2. Cong tac kiém tra cudi hoe ki I
a) Bdo cdo cong tic chi dao, tinh hinh t6 chive kiém tra cudi hoc ki I

-Thyc hién thco Cong viin s6 503/PGD THCS ngdy 14/12/2024 cia Phong GDDT
huyen bai Loc vé vé vige t& chure kiém tra cudi ky ndm hoc 2024-2025, nha truorng da
xdy dyng Ke hoach s0: 47/KH-TH&THCSDC ngay 16 thang 12 nidm 2024 vé viée
Kiém tra cudi HKI nam hoc 2024-2025.

Duogc quét bang CamScanner

N

= |
.\_r:
|
GE
ob

‘N



https://v3.camscanner.com/user/download

12

- Thanh Hoi ddng ra dé, duyét dé va sao in d& kiém tra cudi HKI nim hoc 2024-
2025.

- Thanh 1§p Hoi ddng coi va chidim kiém tra HKI ndm hoc 2024-2025.

b) Ddnh gid cong tic chi dgo, thye hign,

- Két qua dat duge:

+ D td chire ra bo dé kiém tra cudi HKI ndm hoc 2024-2025 theo huéng dan cua
cong vin 503/PGD-THCS ngay 14/12/2024 cta PGD huyén Dai Loc ding theo yéu
cau.

+ D té chire thanh cong ké hoach kiém tra HKI nim hoc 2024-2025 theo quy
dinh.

- Ton tai, han ché: khong

1.3.3. Cong tac xdy dung ngin hang d, chuéin bj cho hoc sinh 16p 9 thi vao l6p
10

a) Bdo cado cong tic chi dao, tinh hinh thuc hién.

- Trén co s¢ cdc dé minh hoa tuyén sinh ctia S6 GDPT Quang Nam, nha truong da
trién khai dén céc cac TCM, GVBM, HS va xdly dyng bd dé thi dé HS 1am quen véi
dang dé thi tuyén 10.

- Tang cudng phu dao cho hoc sinh Khéi 9 véi ba mén Toan, Ngit vin va Anh vén
nhdm 6n tdp va lam quen vdi dinh dang dé thi tuyén 10.

b) Ddnh gid cong tic chi dao, thire hién.

- Két qua dat dugc:

+ D4 trién khai dang d& tuyén sinh 10 dén 100% HS khéi 9.

+ Pa xay dung bd dé tuyén sinh véi 3 by mén: Toén, Ngit vin va Ngoai ngir.

- Tn tai, han ché: Bo dé tuyén sinh 10 con it, chua dap ung yéu céu hoc tép cia
HS.

- Nguyén nhén, giai phap khéc phuc:

+ Nguyén nhan: Do chi ¢6 2 16p 9 va mdi mon hoc chi ¢6 1 GV giang day nén vige
bién soan bd dé tuyén sinh con gip nhiéu khé khan.

- Dé xuat, kién nghi: Phong GDDT, S& GDDT bién soan bd dé tuyén sinh 10 dé
HS, GV c6 tai li¢u tham khao va én tap cho HS.

1.3.4. Chit lwong gidgo duc (so véi cing kp niim hoc 2023-2024)

- Rén luyén:

X! Ts | Tot Kha Dat Chua Dat
Khoi | gs | gp | To [sL| T |sL| TL [sL| TL
6 79 |70 |88,61% ]9 [1139% |0 |0,00% [0 |0,00%
7 102 193 |91,18% 19 [882% |0 0,00% (0 10,00%
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89 |77 186,52% [12 [13,48% [0 |0,00% |0 |0,00%
73 |58 [79,45% |15 |20,55% |0 |0,00% [0 |[0,00%
Tong cong | 343 | 298 | 86,88% |45 |13,12% |0 |0,00% [0 |0,00%
2023-2024 349 |306 | 87,68% |43 [12,32% (0 | 0,00% |0 [0,00%
rcr}?:f] 0 (+), -0,80% +0,80% +0,00%
- Hoc tap:
- TS THt Kha Dat Chuwa Dat
Khoi i
HS |g1,| TL |SL| TL |SL| TL |SL| TL
6 79 |09 | 11,39% | 33 | 41,77% | 36 | 45,57% | 01 | 1,27%
7 102 | 23 | 22,55% | 50 |49,02% | 29 |28,43% | 0 | 0,00% =
8 89 |15 16,85% | 43 | 48,31% | 23 |25,84% | 08 | 8,99% ot
9 73 |17 ] 2329% | 34 | 46,58% | 20 |27,40% | 02 | 2,74% &1
Tong cong | 343 | 64 | 18,66% | 160 | 38,27% | 108 | 31,49% | 11 | 3,21% g
2023-2024 | 349 | 65 | 18,62% | 157 | 44,98% | 119 | 34,10% | 08 | 2,30% -
g’;i] (:)) +0,04% 6,71% -2,61% +2}091

2. Tang cudng cac diéu kién dam bio chit lwgng gido duc trung hgc, ning cao
‘ ;’\ A L4
chat lwgng pho cép gido due THCS
2.1. Mang luéi truong lop
’ "4 ;\’ oA 2 g £ 1 r, 2 \ .
a) Bdo cdo cu thé viéc chi dao sap xép truong lop ciia nha trivong

Ngay tir cudi nim hoc 2023-2024, nha trudng da xay dung mang luéi truong 16p
nam hoc 2024-2025 va dd dugc Phong GD&DT huyén Dai Loc phé duyét, Truong
hi¢n c6 10 16p v6i 343 HS, binh quan HS/I6p 1a 34,3 HS/6p nén dam béo s6 lugng va

néng cao chét lugng gido duc theo yéu cau chuong trinh GDPT 2018.

b) Dinh gida cong tic chi dao, thuce hién.
- Két qua dat dugc:
+ Viée sdp xép mang ludi trirong 16p cla nha truong dam bao theo cau,

+ So lugng HS trén 16p dam bao (34,3hs/lép) tao diéu kién thudn lgi trong néng
cao chat lugng gido dyc.

- Tén tai, han ché: Khong

2.2. Tang cudng cic diéu kién dim bio chit lwgng gido dyuc; ning cao chiit
lwgng pho cip gido duc THCS

2.2.1. Cong tac chi dao:
a) Bdo cdo viée chi dao, 16 chite thue hién cong tic PCGD THCS
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- Hing nim nha uuon;, tham muu Uy ban Nhan dan X Dai Chénh kién toan, cung‘
¢b Ban chi dgo PCGD cép xd. Xéy dung ké hoach PCGD ngay tlr dau nim.

- Nha trudmg thudmg xuyén to chire tap huin cong tac lam phé cap cho GV va phan
cong diu tra trinh do viin hoa ctia nhéin dan theo timg thon trén toan xa.

- Nha truong tién hanh phan cong doi ngdi diéu tra bd sung sb llf;u tré trong do tudi
phd cdp va dbi tugng trong di¢n x6a mu nim 2024, tren co @ s6 ligu diéu tra nha
truong tlcn hanh xtr 1y s6 li¢u va cdp nhit vao phin mém, tlen hanh thiét lap day du

cée loai ho so so sach theo quy dinh, tham muu ban chi dao tién hanh ty kiém tra déi
chidu dé 1dp ho so d¢ nghj cdp trén kiém tra cong nhén,

b) Danh gida cong tic chi dgo, thue hi¢n.

- Két qua dat duge:

+ Ban chi dgo PCGD cép x4 thudng xuyén dugc cling cb va hoat dong c6 hiéu qua.

Xdy dung KH pho ¢ap va thyc hién ding theo yéu cau.
+ H so 6 sdch, cdce sd 1idu vé PCGD dugc thiét lap déy da va dam bao.
- Tén tai, han ché: Khong

- D,é xuét,, kién nghi: Hi¢n nay Pbén mém xir ly PCGD chua 4n dinh, dé nghi cép
trén thong nhat va chi dinh 1 phan mém chung cho toan huyén dé thuan lgi trong cong
tac lam PCGD sép dén.

2.2.2. Tinh thye thye hién cac diéu kign dam bio PCGD THCS va céc tidu chi
danh gis két qua PCGD THCS:

a) Bdo cdo tinh hinh co 56 v{t chit, thiét bi day hgc va hoc li¢u, dpi ngu can bo
quan i, gido vién, nhan vién nham diam bdo cdc diéu ki¢n PCGD THCS va két qua
thwe hién cong tic PCGD THCS ndm 2024

- Nha truong hién c6 10 phong hoc/ 10 16p va 06 phong bé mén nén dép tng cac
diéu kién PCGD THCS. Thiét bj day hoc dugc thudng xuyén dugc bd sung cho day
hoc chwong trinh pho théng 2018 .

- CBQL, GV dam béo dat chudn ( 100% tdt nghiép Dai hoc) theo yéu céu, ti 1¢
GV/ 16p 12 2,0 GV/I6p nén dép g céc diéu kién PCGD THCS

- Két qua dat duge: Két qua pho cap gido duc tai thoi diém thang 12/2024 (theo
Nghi dinh 20/2014/ND-CP ngay 24/3/2014 ctia Chinh phu): Xa dat chuin PCGDTH-
THCS mirc d§ 3; x6a mu chit mirc do 2 da duge tinh kiém tra cong nhan.

b) Dainh gidg cong tic chi dgo, thuc hién.
- Két qua dat duge:

+ Co s¢ viit chit dam bao thyc hién day 2 bubi/ngdy va dam bao céc diéu kién thyc
hién PCGD THCS.

+ 100% CBQL, GV, NV dat chuén theo yéu ciu PCGD.

- Tén tai, han ché: Thiét bi day hoc twong ddi ddy di nhung chua dong bg.

- Nguyén nhén, gidi phap khéc phyc: Tiép tuc d& xudt mua sém TBDH trong thoi
gian dén.
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- Pé xuit, kién nghi: Khong
2.3. Phat trién ddi ngii giso vién va cén bd quan ly
2.3.1. B:do cdo tinh hinh d¢i ngii:

) Bdo cdo finh hinh dji ngit gum vién ddp irng yéu ciu day hoc (tong 56 GV, co
céu theo mén hoc, GV thiva/thiéu, cde giai phap da thuc hién nhdm dém béo gido vzen
day dit cdc mén hoc theo Chuong trinh GDPT 2018; xdy dung doji ngii gido vién cot
can; viéc chi dao thuce hi¢gn nang chudn trinh dj gido vién THCS).

- Tong 50 gido vién : 19 GV, co cdu theo mon sau:

Mon |Toan |Ngir |KHTN |LS Tiéng Cong | Cong | GDTC | Tin |NT
vin & | Anh din | nghé hoc
PL
SL 03 03 04 03 02 0 0 01 1 02

- Ti 16 GV/ 16p ctia nha trudng 1a 2.0 nén dam béo td chirc day hoc cdc mdn theo
chuong trinh PT 2018.

- Nha truong thuong xuyén boi dudng chuyén mén cho doi ngi, tép huin tng
dung CNTT trong day hoc.

b) Pdnh gid cong tic chi dao, thie hi¢n.

- Két qua dat dugc:

+ 100% GV d tot nghiép Pai hoc dat chuén theo quy dinh va dép ung yéu cau day
hoc.

+ Td chuc day hoc day du cdc mdn hoc, hoat dong gido duc cia chuong trinh
GDPT 2018.

- Tdn tai, han ché: Khong

- P& xuét, kién nghi: Khong

2.3.2. Cong tic boi dwdng chuyén mon, nghiép vu cho can bj quan li, gido vién

a) Bdo cdo cong tic tip huin, boi duong tlzuong xuyen, cdc gidi plmp ning cao

ning liwc chuyén mon nghiép vu gido vién; viée tip huiin cdn bj quan ly, gido vién
lam céng tic gido duc hwong nghiép, tw vin hoc sinh.

- Tét ca CBQL, GV deu tham gia tich cyc cac dot tap huén chuyén mén do Phong
GDDT huyén Pai Loc td chiic, tham gia Boi dudng thudng xuyén theo Mddun cua

truong Pai hoc su pham Da Ning t6 chirc va di hoan thanh Modun 6,7,8 trong nim
hoc 2024-2025.

- CBQL, GV di tham gia tap hudn cong tac gido duc huéng nghiép, tw van hoc
sinh do c4p trén td chirc.

- Nha trudng da td chirc chuyén dé: Bbi dudng cong nghé thong tin cho ddi ngii
nhim nang cao {mg dung cdng nghé thdng tin trong soan glang va day hoc.

- Thyuc hién tu van huodng ngh1¢p tryc txep cho mot sb dbi tuong hoc sinh va
CMHS. Phéi hop vai cac truong nghe tu van hoc nghe cho hoc sinh 16p 9.

HOC

H:
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b) Ddnh gid cing tic chi dgo, thye hi¢n.

- Két qua dat dugc:

+100% CBQL, GV tham gia tip hudn chuyén mén Phong GD td chirc.
+100% CBQL, GV tham gia boi dudng thudng xuyén theo cac Modun.

+ (n.m vién ni im duge cde chi d& Hudng nghiép cho HS dic biét 1a GV chu
nhi¢m khéi 9 d\ (& chire duge cde tidt Huung, nghiép va tu vdn cho CMHS thong qua
cde budi hop dau nam, hop CMHS & cudi HKI. HS biét va ¢6 dinh huéng cho riéng

minh.
Y & /4 A ’ ‘o 2k A K . 4
- Ton tai, han ché: Cong tde gido duc hudong nghiép, tu van hoc sinh chua tot
- Nguyén nhdn, giai phap khic phye:

+ Nguyén nhin: Da 56 gido vién lam cong tic gido duc hudng nghiép, tu van hoc
sinh déu kiém nhiém, chua chuyén sau.

+ Giai phap: tiép tuc ctr GV lam cdng tic gido duc huéng nghiép, tu van hoc sinh
tham gia cac 10p tdp hudn nham ndng cao nghiép vu.

- Bé xuit, kién nghi: Khong.

2.4, Co s& viit chét va thiét bi day hoc, hoc ligu

@) Bdo cdo tinh hinh co so vit chit dim bio plzuc vu day hoc (phong hoc, ban
ghé, thiét bi, san choi, bdi tp, ...); finh hinh cung itng thiét bi day hoc theo Chwong

trinh GDPT 2018; vié¢e dam bao sach giao khoa, tai liéu hoc tdp cho gido vién, hoc
sinh

- Nha truong hién ¢6 10 phong hoc/10 16p va 06 phong bd mén nén dam bao du
diéu kién day 2 budi/ ngay.

- Nha truong c6 day du cdc sin bong d4, bong chuyén, bong ré ,...cho HS tham gia
tap luyén va thi ddu cdc mon thé thao.

- De viéc quéan ly va sir dung hiu qua co s¢ vt chét, thlet bi, 46 dung day hoc
dugc cap phat va mua sim. Vao déu nim hoc nha truong trién khai cho cén b thur
vién, thiét bi cong khai danh muc, thiét bj dd dung day hoc hig¢n c6 cua nha truong,
trén co s& d6 céc to chuyén mén xdy dung ké hoach sir dung thiét bj va db dung
day hoc trong qua trinh t6 chirc cac hoat dong day hoc, dong thoi c4n bj thu vién, thiét
bi xdy dung lich bdo cong khai dén timg gido vién nim bit de co ké hoach mugn va tra
do dung, thiét bj day hoc. Vao 0 git ngay 01/01/2025 da tién hanh kiém keé lai toan bd
sach, thiét bi va co s& vat chét nha truong dé c6 cén cur thanh ly nhiing b dung hu
héng khéng sir dung duge va c6 cin cir d& mua sim bd sung nhiing d6 ding con thiéu.

b) Danh gid céng tic chi dgo, thyue hign.
- Két qua dat duoc:
+ Pam bao du phong hoc va phong b mén dé thuc hién chuong trinh GDPT 2018.
San choi, bai tdp ddp tmg theo yéu cau.
Y N 2 i
+Thiét bi day hoc co ban dép g yéu cau day hoc va dugc mua bd sung trong dau
moi ndm hoc.
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- Tdn ti, h\m ché: Ban ghc hoc sinh da so cti chura phtt hgp véi hoe sinh, Thiét bj
day hoce chwa dong b, con thidu so vai nhu chu.

- Nguyén nhén, giai phip khile phye: Tiép tye tham muu véi chip trén hd trg va xdy
dung ké hogeh mua sam hiing, nam tgi don vj,

- D& xudt, kién nghj : Khong
3. D6i méi edng the quin 1y gido dye
3.1. Cong tic trién khai thye hi¢n Chueong trinh GDPT 2018

a) Bdo cdo vige trién khai cde van bin chi dgo thye hign CT GDPT 2018 phis
hop voi diéu ki¢n cua dja phwong; két qua qudan tri hoat dgng (I(ly hgc va gido duc
gan lién voi qudn trj nhéan si, co sé vt cht, thiét bi day hoc va 14 chire thuc hign
KHGD caa nha trirong.

-Trong ndm hoc qua, nha lluon&, da trién khai ddy di cdc vin ban cia B GDPT,
UBND lmh So GDDT lién quan dén vi¢e thyce hién Chuorng trinh GDPT 2018 nhu:
ThOﬂL tr s6 32/2018/TT-BGDDT ngdy 26/12/2018 ctia By truéng Bé GDDT, Théong
tu s6 25/2020/TT-BGDDT ngdy 26 thang 8 nim 2020 cia By Gido dyc va Pao tao
Quy dinh vi¢c Iya chon sach gido khoa trong co s@ gido duc phd théng; Théng tu
22/2021/TT-BGDDT cua B GDDT Quy dinh vé dénh gia hoc sinh trung hoc co s& va
hoc sinh trung hoc phé théng.

- Nha trudng da ban hanh céc vin ban lién quan dén viéc chi dao, quan trigt, truyén
théng, hudéng dan thyc hién Chuorng trinh GDPT 2018 nhu: Ké hoach sé 19/KH-
TH&THCSDC ngay 28/8/2024, Ké hoach gido duc nha truong nim hoc 2024-2025
cua truong TH&THCS Dai Chanh.

- Nha trudng di té chic gidng day tit ca cdc mon hoc, ndi dung gido duc theo 5O
luwgng GV hién c6 tai don vi.

- Chi dao 100% céc 16p duge hoe 2 budi/ ngay Nhim dép tng yéu cau d6i méi
cua Chuong trinh GDPT 2018, céc to chuyén mén chu trong chi dao cac to chirc day
hoc phan hoa déi tugng va day hoc phat trién ning lye, pham chit cho hoc sinh.

- Tang cudng diu tu co so Vit chét, thiét bj day hoc dap g theo yéu cdu cua ké
hoach nha truong ndm hoc 2024-2025.

b) Ddanh gia cong tic chi dao, thye hién.
- Két qua dat duge:

+ 100% CBQL, GV ndm dugc cdc vin ban cla cép trén vé chuong trinh GDPT
2018.

+ Thyc hién dam bao theo Ké hoach gido duc nha truong dua ra tir diu nim hoc
2024-2025.

+ Thuyc hién day hoc dam bao cac mén hoc, ni dung gido duc trong chuong trinh
GDPT 2018

- Tdn tai, han ché: Viéc phan cong GV tréi chuyén mén day Hoat dong trai
nghiém, hudng nghiép, Gido duc dia phuong nén chét lugng chua cao.

\i &4/
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- Nguyen nhan, gidi phap khiic phyc: Tlep tuc cir GV tham gia bdi dudng chuyén
moén do cp trén td chire; TS chire tap huén lai cac ndi dung HDTN-HN; GDDP cho

GV toan truong.

- D& xudt, kién nghj: Khong

3.2, Cong tic chuyén d6i s, cong the xi hoi hoa gido dyc va hop tic quéc té
trong gido duyc

a) Bdo cdo tinh hinh chuyén doi so tr ong day hoc va quan ly; két qua thuc hlgn

viée tinh gian ho 80, .w sdch trong nha trwong; inh hinh thue hién xa hi héa gido
duc va hop tic qum té trong gido duc

* Tinh hinh chuyén doi sé trong day hoc va quin Iy

- Thye hi¢n Ho so s6 sach dién tir thong qua phan mém VN.Edu nhu ky s6 hoc
ba, ky s6 KHGD ca nhan, KHGD t6 chuyén mén...

- Thyc hién quan ly KHBD tryuc tuyén trén VN.edu.vn.

- St dung céc kénh thong tin lién lac véi CMHS trong cdng tac gido duc va tu
van tam 1i hoc sinh nhu: phan mém s diém VNPT, zalo nhém 16p,...

- St dung Google sheest trong viéc trao nhén thong tin, bdo cao tr CB,GV,NV
trong qua trinh thuc hién cong viéc

- 100% céac phong hoc ¢6 Tivi man hinh 16n giup GV 4p dung cong nghé¢ thong
tin trong céc tiét hoc.

*Két qua thue hién viée tinh gian ho so, sé sich trong nha truong

-Thuc hién theo cau ctia PGD Dai Loc, nha trudmg d tinh gian HSSS cua CBQL,
GV. Moi hoat dong ciia nha truong cin cit KHGD nha trudng d3 xay dyng tir diu nim
hoc. Viéc SHCM tép trung vao viéc NCBH.

* Cong tic xd hpi hoa giao duc

- Nha truémg chu trong tuyén truyén pho bién va trién khai thuc hién nghiém tac
vin ban chi dao cua cac cap, nganh vé quan ly, sir dung céc khoan dong gép tu nguyén
tai trudng. Pbng thoi, sir dung hiéu qué céc nguon luc tir cong tac xa hdi hoa dé nang
cao chat lugng gido duyc, tao mdi trudng sw pham than thién.

- Trong cudc hop cha m¢ hoc sinh ddu nim hoc, nha truong thong bao dén phu
huynh hoc sinh vé céc cong viéc can xa hoi hoa. Dé cong tac XHH glao dyc dat hiu
qua, nha trudng day manh tuyén truym dén céc cha me hoc sinh va ngudi dén dia
phuong bang nhiéu hinh thirc; tao diéu kién dé cha me hoc sinh cung tham gia vao
hoat dong cuia truong.

b) Ddnh gii cong tic chi dao, thue hign.

Pé thuc hién vige ing dung cdng ngh¢ thong tin trong day hoc nha trucmg cha
trong dén cong tac mua sam bd sung trang thiét bj dé thuc hién nhu trang bi ti vi l6n
cho 100% so phong hoc. Bén canh d6 nha trucmg con trién khai cho tit ca gido vién
ding ky day hoc giao an dién tir, hoc ba dién tir va ddy 12 mt trong nhung tiéu chi thi
dua ctia gido vién. Ngodi ra dé ddy manh ung dung CNTT trong vu;c thlet 1ép hd so
trién khai va st dung phan mém vnedu.vn dé cip nhat dit ligu va hd so cén thiét clia
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glao vién va hoc sinh. Tét ca bai soan ciia GV di cép nhit hang tuan trén vnedu.vn,
cap nhat diém kiém tra va nhan xét danh gid HS thyc trén phan mém vnedu.vn tir d6
dong b qua CSDL nganh.

Khai thac, phat huy hi¢u qué sir dung trang website ctia trudng cdp nhét thudng
xXuyén cac thong tin cin thiét 1én trang website.

Thuc hién cac phan mem tién ich trong quan ly nhu: vn.edu, CSDL nganh glao
dyc, phan mém kiém dinh chit lugng gido duc, phan mém ké toén, phin mém thu vién
mot cac hi¢u qua.

*A A r Ox
3.3. Thyc hién cong tiac kiem tra, thanh tra:

a) Bio cdo céng tic kiém tra viéc thue hi¢n chinh sdch, phdp lugt vé GDPT
(viéc thuc hién CT GDPT 2018, cong tac quan ly hoat déng day hoc, day thém, hoc
thém, lwa chon sdch gido khoa; quan Iy va sw dung xudt ban pham tham khdo; viée
chuyen truong va tzep nhdn hoc sinh hoc tqi truong trung hoc co s0).

- Ngay tur dau ndm hoc, nha truong da thanh 1dp ban kiém tra ndi bo trucmg hoc
theo Quyét dinh sé 18/QP- TH&THCSDC ngay 06 thing 9 ndm 2024. Ban kiém tra
ndi bd trudng hoc nha trudong gém 15 thanh vién do Hiéu trudng lam Trudng ban,

- Ngoai ra, de thudn tién cho viéc thyc hi¢n klem tra, nha truorng con thanh 18p
céc td kiém tra gom to klem tra hoat dong su pham td chuyén mon; t6 kiém tra hoat
dong su pham gido vién; td kiém tra chuyén dé; té kiém tra tap thé, 16p hoc sinh. Moi
t0 gom tir 07 dén 09 thanh vién do hiéu trudng va phé higu truéng lam td trudng.

- Pd ban hanh ké hoach s 20/KH-TH&THCS BC ngay 01/10/2024 vé viéc kiém
tra ndi bd nam hoc 2024-2025 va lich kiém tra theo ting thoi diém. Tép trung kiém tra
quan ly hoat dong, sinh hoat té chuyén mon va kiém tra chuyén dé vé thyc hién cong
tac chuyén mon dot xudt & cdc bd phén va 16p hoc sinh.

- Hang thang, cén ctr ké hoach kiém tra, trudng ban kidm tra 1én lich kiém tra va
phén cong thanh vién thyc hién cong tic kiém tra. Trong d6 c6 ca cdng tac kiém tra

chuyén dé dot xuit. Céc thanh vién thyc hi¢n kiém tra va bao cdo bing bién ban vé
trudng ban. Trudng ban tdng hop cong bd két qua va két luan kiém tra trong thang,

- Mdi théng, cac bién ban, bao cdo, két ludn dugc cong bd cho thanh vién va dugc
Iwu hé so.

- Cong tac quan ly cia nha truong, td chuyén mén d di vao nén nép. Thye h1¢n
cong tac chuyén mén, déi méi phuong phap day hoc, déi méi cong téc smh hoat td
chuyén mon dugce chi trong. Nang luc di ngil viing vang thong qua cic tiét dy déu
duoc xep logi. Kiém tra day thém, hoc thém: P4 tién hanh klem tra day thém, hoc
thém cla tat ca gido vién nha truong (két hop kidm tra dot xut). Pén nay, chua phat
hién dugc trudng hop vi pham day thém, hoc thém trai quy dinh.

- Thyc hién dam bao ké hoach dé ra.
b. Kho khain:
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- Mot vai bd phn thyc hién hd so lwu chua khoa hoc, chua co tinh tham
mi,...viéc khiic phuc sau khi kiém tra, gop y con chim.

¢. Giai phadp da thue hi¢n

+ Tién hanh phuc tra ddi voi mot sb trudmg hop ma qua kiém tra cho thdy chua
thye hién tot cde yéu cau, nhi¢m vy dé ra.

+ B4 tri lai cho hop 1y hon lich kiém tra dé céc thanh vién trong ban kiém tra c
thoi gian thye hi¢n tot nhi¢m vy duge giao.

111 Nhirng tOn tgi, han ché, nguyén nhén

1. Ton tai, han ché:

- Mot bd phiin thiy ¢d gido con ngai ddi mdi, thiéu lira dé truyén cam hing cho hoc
sinh.

- Y thire bio quan CSVC thiét bi, vé sinh 16p hoc chua that s tét.

2. Nguyén nhdiin:

2.1. Nguyén nhan khdach quan:

-Can bd quan ly c6 tam nhin chién lwgc, xdy dung ké hoach phu hgp véi tinh hinh
thyc té cua don vi, phat huy dén chi co s& va tao duge long tin, ngudn cdm himg cho
do6i ngu.

-Gido vién, nhan vién ning nd nhiét tinh c6 thai do phuc vu tét, khéng ngimg hoc
tap trau doi chuyén mon nghiép vu nhit 13 CNTT.

-Hau hét hoc sinh chim ngoan, thyuc hién tét né nép ky curong cua nha trudng.

2.2. Nguyén nhan chit quan:

-Do thay déi cach danh gid & 16p 6,7,8 va mt bd phéan hoc sinh chua chim, thiéu
dong co hoc tap nén chat luong hai mit chua c6 chidu hudng ting manh

-Céng tac phdi hop gitta GVCN va CMHS chua kip thoi tinh trang bo hoc con
xay ra trong HKI.

-Vin con tinh trang gido vién thiéu nghiém khic trong viéc didu hanh quan 1y 16p
day dan dén 16p mat kiém soét.

-Do gido dyc y thire bio quan va chua ¢ bién phdp xir ly nhimg trudng hop vi
pham 'm(?t,céch thoa dang HS vi pham (lam v& guong, viét by trén ban, trén tudng,
viéc sap xep ban ghé trude khi ra vé...)

A A .
3. Dé xuat, ki¢n nghj: Khéng
B. M{t so nhi¢m vy trong tAm cin thwe hi¢n trong hoc ki IT (2024-2025).

L, Tiép tuc long ghép céc cude van dong va td chitc cac phong trao thi dua mang

tinh thuong xuyén, sing tao va hiéu qué. Ra strc xay dyng nguoi CBVC “Trung thanh,
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Trdch nhiém, Liém chinh, Sdng tao” ;”Xdy dung truong hoc hanh phic” dam bao
phwong cham “Mbi ngay dén truong la mot ngay vui”,

2. Phéi hop chit ché véi mei lye lugng trong, ngodi nha trudng déc biét 1a cha me
hoc sinh nhim lan tét cong téc gido dyc dgo dirc va duy tri st sé trong thoi gian dén.

3. iy manh céc hoat dong gido dyc ngoai givr 1én 16p theo tinh than 1dng ghép va
tich hgp; chu trong gido duc gia trj, gido dyc k¥ niing séng, hoat dong trai nghiém,...
cho hoc sinh nhan cdc ngay 12 16n.

4. Tap trung ddy manh hoat dong t6 chuyén mon theo huéng chuyén mén hoa,
tich cuc hoa trong viéc ddi méi phuong phap day hoc, ing dung linh hoat trong cac
phuong tién day hoc, hinh thic day hoc sao cho dem lai hiu qua. Duy tri cong téc phuy
dao hoc sinh yéu. Ting cudng giai phép boi dudng HSG 6,7,8. Pong thoi tap trung
dau tu cac hoi thi mot cach trong tim, trong diém.

5. T chirc cac hoat dong nhidm gido duc k¥ ning séng quy md toan trudng: Té
chirc Héi trai va Hdi dién Vin nghé Nhén dip 26/3/2025.

6. Duy tri thanh qué va nang cao chit lugng thanh qué trudng di dugc kiém dinh
chat luong va truong chuin Quéc gia da duge cong nhén,

Trén day 1a Bdo cdo so két thyc hién nhiém vy gido duc THCS hoc ky I, ndm hoc
2024-2025 cua truong TH&THCS Pai Chanh./.

Noinhan:
- Phong GDDT (dé bao céo);
- Luu: VT.

Duogc quét bang CamScanner


https://v3.camscanner.com/user/download

