CINND TIUIVEN DAL O CONG HOA XA HOTCHUNGHTA VIET NAM

TRUONG TH&THOS DATCHANI Doe ip =< Ty do < Hanh phie
SOACRTETHE THeSs e Dat Chan, ngay (2 théng 10 nam 2024

KEHOACH
1 dudmg, AGi npii
Nim hoe: 2024-2025
Can et Thong te 192009/ <BGDDT ngdy 12/1172019 coa B traong Bo
GDDT ban hinh Quy ¢heé boi dudng, thudng suyén gido vién, ¢an bd quin ly co so
pido duce,
Can e Quydt «I|nh SO TROR/QD-UBND ngay | l/\/”()”fl cta UBND tinh vé vige

ban hinh I\lum;' ke |ln.\|\|l (v gian nam hoe 2024-2025 déi véi gido due mam non,
pido due pho thong v pido due thudmg, xuyéng

Can e Cong, vin 6 283/PGDDTTTE ngdy 9/8/2024 ¢da l’lmnb GDDT Dai Lgc
ve vice hudng didn thye hién nhiém vy nam hoe 2024-2025 ¢dip ticu hoe;

.‘tn et Cong viin 6 303/PGDDT-THC \ ngdy 19/8/2024 ctia Phong GDDT Dai
Lae ve vige hudng didn thye hign nhiém vy edp Trung hoe co s nam hoe 2024-2025;

Can el Nghj quyét Dai hoi Chi bo tradmg TH va THCS Dai Chanh nhiém ky
2022-2025;

Can et Ké hogeh gido dye nam hoe 2024-2025 s 19/KH-TH-THCSDC ngay
28/872024 enn tradng, TH-THCS Dai Chanh;

Teén co s thye lc nha tewdmg, (radmg, Ticu hoe va Ium;:, hoc co so Dai Chinh
xdy dymp ké hogeh BOT dudmg doi ngd nam hoe 2024-2025 thé nhu sau:

L DAC DIEM TINIT NI

L'Thudin loi

“NOi b dodn két, thdng nhat, Trit uyr, ky cuong ltlrong hoe nghiém tic. DI ngl

;'1 10 vién e, co lliuh (|Q chuyén mon dat chudn, ¢o l\mh nghi¢m giang day vimng

dng, ¢O y thire pll in ddu viron 1én trong gidng day 13 dic¢u kién thudin 1¢i trong viée
pang day,

~Lanh dgo nhd tradmg, nhidét tinh, ¢6 kinh nghi¢m quan ly, doan két thng nhdt,
¢d tinh thim traeh nhi¢m trong, cong, vice.

Ty A ' \ \ Ao . v . A
<Tp the hoe sinh nhd tredng da so 1 hoe sinh ngoan ¢o y thire hoce tdp.

. A .y " 1 . \ . * n A ~ =
Chat Tugng, pido dyce ludn on dinh vi g bude phat tricn vimg chic.
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-Co du phong hoc cho 25 16p, tao dicu kién thudn lgi cho viée day va hoc. Canh
quan nhd trurdng khang trang, sin choi bii tap dam bao an toan cho moi hoat dong
ngodi trdi;

-Chinh quycn dia phuong luén quan tam t6i sy nghiép gido duc néi chung va
nha trudng ndi riéng, da s6 nhin dan va phu huynh quan tdm dén viéc hoc tap cia
hoc sinh.

-Trudng dat chuan Quéc gia mire d 2 va Kiém dinh chat lugng cap do 3.
Kho khiin

-V¢é doi ngii: s lugng GV thinh giang con nhiéu thudng xuyén bién déng trong
timg nam hoc nén anh hudng khéng nhé dén qua trinh b01 dudng chuyén moén nghlep
vu phuc vu cong tic day chuong trinh GDPT 2018; sé lugng gido vién c6 cung bo
mon rit moéng nén viée hoc hoi kinh nghiém con gip nhiéu khé khan.

-Mot bo phén nhé gido vién ning lyc giang day, ddi mai phuong phap, ky ning
sur pham, k¥ ning giao tiép, kinh nghiém trong cong tic chti nhiém, tinh thin trach
nhi¢m véi cong viéc chung chua cao.

-Cac trang thiét bi dd dung giang day da xuong cép hur hong, dd dung thi nghiém
chit luong, do chinh xdc chura cao. Thiéu thiét bi thuc hién chuong trinh GDPT 2018.

-Con mét s6 hoc sinh chua cham hoc, chua ngoan con vi pham néi quy nha
trudng. Mot sé cha me hoc sinh do mai lam kinh t& nén chua thuc su quan tam, sau
sat dén viée hoc tdp cua con em minh. Mét s6 mit trai ciia co ché thi trudng da anh
hudng toi mot s6 hoc sinh dic biét 1a y thire dao dirc.

-Do hoat déng chuyén mén cip Tiéu hoc va THCS c6 nhimg dic trung khac
nhau nén ciing anh hudng dén cong tac quan ly chi dao va thuc hién céc hoat dong
chung cuia nha truong.

T6 chire ddi ngii:

Téng sb: 53 d/c. Trong dé: 43 bién ché; 10 hop ddng.
+Céan by quan ly: 3 d/c

+Gido vién: 42

+Nhan vién: 08

Trinh d6:

+Quan li: Dai hoc 3

+Gido vién: Pai hoc: 40; 02 CDSP (GV Tiéu hoc).
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+Nhién vién: Dai hoc 2; Cao ding : 01, Trung cap: 02, Phé thong: 03
1. MUC DiCH, YEU CAU

-Boi dudng theo yéu cau cta vi tri viéc lam; boi dudng kien thac, k¥ néang
chuyén nganh bat budc hang nam doi vdi gido vién co so gido duc pho thong va Boi
dudng theo yéu cau nhiém vu nam hoc.

-Nang cao nhan thirc vé tu tuong chinh tri, dao dirc nghé nghiép, tinh thén trach
nhiém trong cdng tac cua gido vién trong thoi ky méi. Quan triét, td chire thuc hién
¢ hiéu qua nhiém vy nam hoc 2023-2024.

-Bdi dudng phat trién nang luc day hoc, nang luc gido duc nham dap ng yéu
cAu cuia chuan nghé nghiép GV, yéu cau doi moi va nang cao chat lugng gido duc.

-Bdi dudng vé déi méi ndi dung, phuong phap day hoc, céch danh gid xép loai
hoc sinh tiéu hoc theo Thong tu sb 27/2020/TT-BGDDT ngay 04/9/2020, Thong tu
22/2021/TT-BGDDT ngay 05/9/2021. bac biét day hoc theo chuin kién thire, ki
nang va day hoc tich cuc dé van dung vao qua trinh giang day nham gop phan nang
cao chat luong day va hoc, dap ing nhu ciu dbi méi ngdy cang cao cua cong dong.
xa hoi.

-Bbi dudng GV thyuc hién ¢6 hiéu qua Chuong trinh gido duc ph6 thong 2018
déi véi tir 16p 1 dén 16p 9; dac biét chudn bi bdi dudng ddi ngii gido vién day 16p 3
va lop 9.

-Phét trién nang luc tu hoc, tu bdi dudng, tu danh gia cong tic BDTX cua gido
vién, bao dam thiét thuc, chét lugng, cong khai, minh bach, hi¢u qua.

-Duy tri, phét trién bén viing két qua boi dudng nhimg ndm hoc trude, day manh
ting dung CNTT trong quan ly va day hoc.

[11. NOI DUNG BOI DUONG

1. Tur boi dudng

1.1. Yéu cau, chi tiéu

-100% GV c6 ké hoach bdi dugng thudng xuyén cd nhan dya trén tinh hinh thye
té nha truong va kha nang, nang lyc cua ban than, khac phuc han ché yéu kém cua
ban thin nim hoc trudc.

-100% GV tu gidc tich cuc bdi dudng cap nhat kién thire k¥ ning chuyén nganh
dap tng yéu cau doi mdi gido duc. Xac dinh tu hoc tw boi dudng la phwong thire tot

’

nhit gitip ban than tién bd trudng thanh, c6 di pham chat, nang luc chuyén mén
nghiép vu hoan thanh tot nhiém vu duge giao.

=
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1.2, Bign phdp

-Quan gt siu rong tai todn bd GV v \| i, vai o, trach nhi¢m e hoe, e b

dudng. Chi Khi nhgn thie dang thi bin thin Mot gito vién mai chuyén hoa duge nhu

cdu, Aot hot eta X4 hai thanh dong co mye dich eta cd nhin, wr db6 mai chi dong,
tich cue, tr gide phin ddu tr hoe, ty b dudng,

-Nhi trudng xdy dyng ké hoach bdi dudng v trién Khai Kip thoi, l)u.l vio do,
GV xdy dyng cho minh k¢ hogeh tr hoe, ty bdi duding khoa hoc, Trong k¢ hogeh n.\)
cdn xde dinh rd muc ticu, ndi dung, hinh thie, phwong phip, thoi gian urhoe, ty boi
dudng. Khi xdy dun" ké Im\uh 2ido vien phai thé hi¢n rd nhirng nét pham chat, nhin
cich, dgo dire nghd nuhu,p cin hoan thién, Nhimg kién thire, ki n.\ny S ph\nn
phuonn plmp day hoce, ...cin lm sung. Iu do gido vien hra chon, thdng ké ede phin
cong vige cian lam, nhimg yéu ciu ey thé cdn dat duge, moe thoi gian vil mm do lm.m
thanh plm hop véi dnul Kién vi nding lye ban thin, Sau khi lip duge ké hogeh mdi

gido vién phai 6 quyét tim, ¢o y thire trach nhiém, ¢6 tinh thin cha dong, Kicn tri
vuot qua moi kho khan dé hodn thanh mue tiéu dat ra.

-B4 tri, sip xép tgo dicu ki¢n cho GV ¢6 thoi gian tyr hoe, tir bdi dudng cho phi
lmrp voi dic trung cong vige cun minh. Thoi gian ty ]\QC tyr boi dudng eta gido vién
Ticu hoc rit han ché do viy mdi gido vién cin sip xép thoi gian tr hoe qua xmh hoat
chuyén mén ¢ t6, nhom, qua dyr gior tham 16p, qua tham dyr cac budi chuyén dg, tip
huiin, hoi thao do trudmg, Phong GDDT, S¢ GDDT (6 chire...vio he hode trong nam
hoc. Ngoai ra vién cin tham gia tr hoc, ty boi dudng vao ngdy nghi, gior nghi.

-Dinh hudng ndi dung tyr hQL tyr boi (ltmm. pht hop, khong, chi bdi dudng vé
chuyén mon nghi¢p vy ma con bdi dudng vé dgo dire, tae phong, ki ning st pham.
Trong qud trinh boi dudng veé dgo dire, tic plmllL‘ KT nding sur pham ngudi gido vicn
can hoc tip 6 moi noi, moi lie trong cude song cling nhur trong cdng vige.

-Diy manh hoc tip, boi dudng thong qua cde moi quan h¢ véi dong nghi¢p, boi
dudng qua sich bio, qua cic phrong tién thong tin dai ching, qua mgng internet,
qua sinh hoat chuyén mon... Tl d6 hodn thi¢n nhin cich ngudi gido vién,

-Linh hoat Iua chon cie hinh thire boi dudng phi hgp vai Khi nding, so truong
ctia GV. Hinh thite tr hoc, ty bdi dudng thong qua hogt ddng ¢ nhin gidng day,
nghién ctru tai li¢u, nghién ctru cic ¢dng viin, chi thi, thong tu... Hinh thire tr hoe, ty
boi dudng qua hoat ddng tip thé nhur tham gia cice hogt dong sinh hogt chuyén man,
qua céc hoat dgng chinh tri, X héi, qua ddo tgo ning chudn.

-Kiém tra, danh gid két qua boi dudmg. Hoat ddng niy gitp gido vién nhin nhin
lai nhirng vige dd lam va chua lam dm;n trong qua trinh ty hoe, ty boi dudng, wr do
kip thoi diéu chinh, bd sung ké hoach nhiim dat mue ticu boi dudng. Dua vao chi ticu
thi dua, khuyén khich qua trinh tr hoe, tyr bdi dudng
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2. Boi dudng theo nhu ¢iu ¢i nhin
2.1. Yéu cau, chi tiéu

-100% GV dugc bdi dudng, trang bi nhirng ning luc con khuyét thiéu hodc nang
cao ning luc con han ché clia ban than. Dic biét GV tré mdi vao lam cdng tac chu
nhiém, GV vira chuyén khoi méi.

-100% GV duge bdi dudng theo yéu cau cdng viéc nhimg kién thic, k¥ ning va
thai do ma cong viéc yéu cau do GV dé xuét.

2.2, Bién phap

-Gido duc, tuyén truyén, xdy dung mdi trudng vin hoa cong vu, dé cao két qua,
nang luc thuce thi cong viéc.

-Dé cao vai tro tréch nhi¢m ctia lanh dao nha truong xac dinh chinh x4c nhu cau
bbi dudng cua gido vién, biét gido vién yéu mat gi, can trang bi thém kién thirc ky
nang gi? Phan loai gido vién theo trinh d nghiép vu tay nghé. Xéc dinh & vi tri d6
GV phai lam nhiing viéc gi? Lam nhu thé nao? Can c6 quan hé phédi hop nhu thé nao
dé dé c6 hiéu qua cao nhat. BSi dudng GV sét thue té, hudng vao cac van dé thiét
thuc dit ra tir qua trinh nang cao nang luc chuyén moén nghiép vu cua gido vién

-Xéac dinh dung nhu cau dao dao bdi dudng ciia GV 1am cin cir dé xdy dung va
dao tao boi dudng theo nang luc. Lua chon, chi dinh GV ¢6 nghiép vu chuyén mén
virng kém cép giup do GV tay nghé con non yéu.

-Thé ché héa nhtmg n6i dung quan ly chuyén mén, quan ly chét lwong , xdy
dung dao dirc nha gido bang chi tiéu thi dua, bd quy tic (g xir gitip GV hinh thanh
thoi quen ham hoc hoéi va van hoa ng xir.

-Bon md&i SHCM, tap trung cac ni dung gan voi nhiém vy nam hoc, gin véi nhu
cau can bbi dudng ciia GV tré, dic biét trong bdi canh toan cau hoa va sur phat trién
manh mé cua cudc cach mang cdng nghiép 4.0.

-Péi méi quan ly chuyén mén, tang cudng su chii déng hoc tap tir phia gido GV.

-Tang cuong kiém tra dénh gid, xem xét lai GV sau qu trinh bdi dudng dat duogc
nhitng tién bo gi, hiéu qua ra sao? Péanh gia nang luc trinh do GV sau bm dudng
gilp hoan thién chuong trinh. Péanh gid dang, ghi nhin nhitng nd lyc ¢é ging cla
GV trong don vi.

-Ddng vién khich 1& giap GV c6 thém dong lyc tao ra két ‘qua lao dong tét hon
trong cong viée. La ngudn dong luc dé nhing dong chi tay nghé con non hoc hoi lam
theo.

3. Bbi dudng theo Mé - dun
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3.1 Yéu cau, chi tiéu

-100% lyra chon cac mo dun(6,7,8) boi dudng cu thé cin cir nhu ciu cta ca nhan,
khoi kién thire tu chon trong chuong trinh boi dudng thuong xuyén gido vién ban
hanh kem theo cac Théng tu twong (ng;

-100% GV hiéu cac mé - dun dwoc lwa chon dé bdi dudng nhim trang bi nhimg
nang lyc con khuyet thiéu hodc nang cao nang luc con yéu cia ban thén, khéac phuc
han ché yéu kém ctia ban than nim hoc trude.

3.2 Bién phdp

-Pho bién, quén triét t6i toan b GV vé ngi dung Théng tu 19/2019/TT —
BGDDT ngay 12/11/2019 cia B trudng Bd GD &DT ban hanh Quy ché boi dudng
thudng xuyén gido vién, can bg quan ly co so gido duc.

- Gilip GV nim dugc Béi dudng theo Md - dun 1a bdi dudng phat trién nang luc
nghé nghiép theo yéu cau vi tri viéc 1am (goi & Chuong trinh béi dudng 03): Gido
vién tur chon cac md dun bdi dudng nham phat trién phém chét, nang luc nghé nghiép
dap tng yéu cau vi tri viéc lam.Trong nim hoc 2024-2025¢c4n bd quan ly, GV phén
dau hoan thanh néi dung 3 modun 6,7,8 dam bao ding tién do yéu cu

-Cén clr nhu cau cua cd nhan, khoi kién thirc ty chon trong chwong trinh bdi

dudng thuong xuyén, gido vién lua chon cic mé - dun bdi dudng theo thue té ban
than.

-Lanh dao nha trudng dén dbe theo ddi ra sodt, dinh hudng dam bao giup GV
lya chon cac m6 - dun dé boi dudng nhim trang bi nhitng nang lyc con khuyét thiéu

hodc nang cao néng luc con yéu cia ban than, khic phuc han ché yéu kém cia ban
than nam hoc trude.

-Tu nghién ctru céc tai liéu vé chuong trinh bdi dudng, ghi chép ndi dung thiét
thue, phuc vu cho cdng tac chuyén mén.

-Boi dudng thong qua céc 16p tap hudn, théng qua tw hoc, tu nghién citu trong
hé, trong nam hoc.

-Boi dudng thong qua sinh hoat chuyén mén t6, khdi, chuyén dé theo trudng,
cum trudng, tham du cac hoi thao, cac dot tdp huin, tham du cac ki thi GV

gioi, chuyén de theo trudng, cum trudng, Bdi dudng I6ng ghép trong céc budi hop
hoi dong, cac dot sinh hoat chi bd...

- Kiém tra, danh gia két qua bdi dudng. Tu van thic ddy kip thoi.
IV. GIAI PHAP

-Tang cudng cong téc tuyén truyén, phd bién, trién khai cic nghi quyét, chi thi,
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chinh sdeh phap lugt cua Ding v Nhad nude, Tricn Khai Kip thi eae van ban, ohi th
\c chuyén mon tdi cie 1 ¢ huyén mon, gido vicn,

1o ehire cho 100% Can bo quan 1y, pido vidn thae Tidn e eude vin dong "o

(ap va lam theo tam gwongy dao die Ho Chi Minh" pan vai cude vin dong “Aod thay

Liao ¢ gido I tam grong dao die, te hoe va sang tgo ™' Nang, cao nhin thae cho

e - . " A A N L N . \ ' ‘ ‘ A

doi ngd gido vién ve dudmy [on, chi traong eda Dang chinh saeh phap ludt eon nhi
nudce,

-Ldnh d\m nha lumny ting cudmng vice Kidm tea thudmg xuyén, dinh ky, dot sl
. dé dinh 2id ding chét lugng day ctia thay v hoe caa tro,

-Lam (6t eong tae tham mua v ede ¢ dpuy I).m;s chinh quycn dja |1Imnn|v [an
dai dién cha mg hoce sinh, cie co quan dodn (hé dong tén dia ban trudng, Phol L
hop chiit ché gitra 3 moi trwrdng pido dye.

~T6 chire boi dudng gido vien theo hinh thite t hoe ¢d nhidn, hoe (Gp |Iu 0 1
chuyén mon, hoe §ip theo nhom gido vicn unluup trudng, hode cum e Gdu he,
Cac 16p boi dudng tdp trung (néu o) chi yéu dé bio cdo vidn giai dap thae lnm'
huéng din tyr hoe, luyén tip k¥ ning cho pido vién.

~Tang cudng cong tic l\r hoe tr bdi dudng, tich ey ll\l picr thim 1p trao ddi v
dom,n!_hlg,p hoc trén hé théng llmny lin, (\lp chi et mdi e nhin, |!Iu\| hop chit ehe
véi 16 chuyén mon phin cong ginp dov dong nghiép.

T ehire hoe t @ip trung, trong, plmn khdi Kién thire (r chon ede GECLY thuyde vi
tiét thye hanh do 6 chuyén mon (6 chire

IV. TO CHUC THUC HIEN
*Lanh dao nha triong
»A J 4 Qe ~ A \ “ \
Xady dyng ke hogeh boi dudng dgi ngi cua trudmg,
.Y . A 1 A A A . i
I'ricn khai ngi dung boi dudng trong cuge hop hoi dong hang thing.
p—r -~ 4 » o A ’ “ A ' A ~ . v VA
I'heo doi, quan Ly, kicm tra, danh gid ket qui boi dudng, ena gido vicn,

Nha truong 16 chirc th @p @p trung, trao doi, pini dap (hae mae, hdng din
thue hién nhimg ni dung bdi dudmg kho,

*Cdc to chuyén maon:

— . - A ~ 'y A v A A A

I'rién khai ngi dung boi dudmg, gido vién trong buoi sinh hogt (O chuyén mdn,
~ ~ X * 9 -~ \ [} \ ‘A l

Phiin cong ho trq, giap doena cae thanh vién trong, (o,

ar ” A L. A A -5 + L] ‘A (] A 1 N
Gidam sat vi¢e thye hién ke hoach boi dudmg ena pido vicn, ¢d ke ogeh giap do,
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tac nghiép dé cing nhau hoan thinh ké hogch.
Thuong xuyén kiém tra viée bdi dudng clia gido vién trong to.
*Gido vién:
Thue hién bdi dudng theo ké hoach ciia nha trudng, td chuyén mén.
Bio céo td nhitng ndi dung kho can hd trg, gitp da.

Biéo cdo két qua bdi dudng vai t trudng.

Neoi nhan:

- HT, PHT, té truéng CM, GV;
- Luu VT.

TRUONG

gayé'}r Yan Nam
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