PHONG GD PTHUYEN PAILOC  CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG TH & THCS PAI CHANH Dgc 1ap - Ty do - Hanh phic
S6: 22 /KH-TH&THCS DC Dai Chanh, ngay 01 thang 10 nam 2023
KE HOACH

Kiém tra ndi b trwong hoc nim hoc: 2023-2024

I. Cac van ban phap ly:

Can cu huong dan sé~ 1323/SGDDT-TTr ngay 07/9/2018 cua S6 GDDT
Quang Nam v¢ viéc hudng dan thuc hién cong tac kiém tra ndi bg;

Cin cir Quyet dinh s6 1664/QD-UBND ngay 08/8/2023 cua UBND tinh vé viéc
ban hanh Khung ké hoach thoi gian nam hoc 2023 - 2024 doi voi gido duc mam
non, giao duc pho thong va giao duc thuong xuyén;

Thyc hién Cong van sO 307/PGDDT-TH ngay 25 thang 8 nam 2023 cua
Phong GDDT bai Loc vé viéc huong dan thuc hién nhiém vy ndm hoc 2023-2024
cap tiéu hoc;

Thuc hién Hudng dan sé 332/PGDDT-THCS ngay 12 thang 09 nim 2023 cta
Phong GD&DT Pai Ldc vé viée hudng dan thuc hién nhiém vu cép Trung hoc co
s& nam hoc 2023 —2024;

Can ctr ké hoach s6 20/KH-TH & THCS Dai Chanh ngay 27/9/2023 vé viéc
thyc hién nhiém vu nam hoc 2023-2024 cua nha truong, Truong TH& THCS Dai
Chanh xay dung ké hoach kiém tra ndi bo cu thé nhu sau:

II- Muc dich yéu cau:

1. Cong tac kiém tra 1a mot hoat dong thudng xuyén cua Hiéu trudng nha
truong; 13 chirc ning thiét yéu cua cong tac quan ly. Cong tac kiém tra ndi bo nham
gitp hiéu trudng danh gia tién d6 thuc hién ké hoach, nhiém vu, tim ra nhitng giai
phap, bién phap dé don ddc, gitip d& va diéu chinh ddi twong kiém tra, gop phan
hoan thién, ciing ¢ va phat trién nha truong.

2. Cong tac kiém tra ndi bo phai dam béo tinh toan dién, truc tiép cac ndi dung
va d6i twong trong nha truong. P6i voi gido vién, théng qua viéc kiém tra, hiéu
truong danh gia duoc thuc trang nang luc ctia moi ca nhan, tir d6 tu van, thic déy,
gitp d& doi ngi timg budce hoan thién nang lyc su pham, gop phan nang cao chat
lugng giao dyc. Pbi v6i cac to chirc, bd phan trong nha truong, thong qua viéc
kiém tra cac ndi dung, ddi chiéu véi cac quy dinh dé hiéu truéng danh gia mac do
hoan thanh nhiém vy, tir d6 diéu chinh ké hoach, tu van, thic déy cac ca nhan, tap
thé tich cuc thuc hién nhiém vu duoc giao. Hi¢u truong tu kiém tra va ty diéu chinh
ké hoach, qua trinh cong tac, gop phan hoan thanh muyc tiéu, nhiém vu duoc giao
cua nha truong.



2
3. Cong tac kiém tra ndi bd tai co sé phai dugc thuc hién trén nguyén tic: thi
truong vira 1a cha thé kiém tra (kiém tra cdp dudi theo chirc ning nhiém vu qudn Iy
nha nwéce ) vira 1a dbi tuong kiém tra (céng khai hod cdc hoat ddng, cdc thong tin
quan Iy nha triwong dé Té kiém tra néi bo kiém tra, dé Ban thanh tra nhdn dan
giam sat).

4. Cong tac kiém tra noi bo trudce hét 13 cong tac tu kiém tra cua cac c4 nhan, to
chure, doan thé trong don vi vé viéc thuc hién nhiém vu duoc phén cong, cac loai
hd so sb sach theo qui dinh dé tu diéu chinh, hoan thién c4 nhan, t6 chic.

5. TAt ca cac noi dung kiém tra ndi bd déu duoc 1ap bién ban, co6 chir ky cua
nguoi kiém tra va doi tuong dugc kiém tra. HO so s6 sach vé cong tac kiém tra
duogc bao quan, luu gitr can than theo qui dinh cua diéu 1€, qui ché.

III. Nhiém vu:

1. Nhiém vu trong tam:

- Ban kiém tra noi bo truong hoc tham muru, phéi hop va trién khai thuc hién
nhi¢m vy kiém tra ndi bd. Tung budc nang cao nhan thirc cia di ngli can bg, gido
vién, nhan vién, trude hét 1a cac thanh vién t6 ki€m tra nd1 b vé cac quy dinh trong
quan 1y nha nudc vé gido duc, gop phan thuc hién Quy ché dan chua trong nha truong.

- Ban kiém tra ndi bo xay dung chuong trinh, ké hoach kiém tra ndi bd sat thuc
tien, dam bdo tinh thuong xuyén, lién tuc va cé tac dung thic day cac hoat dong
gido duyc trong nha truong.

- Dudi su chi dao, diéu hanh truc tiép cua Hiéu trudng, T6 kiém tra ndi bo to
chtrc thuc hién c6é hiéu qua cong tac kiém tra theo ké hoach, dam bao day du céc
ndi dung kiém tra, thyc hién ding muc ti€u; trdnh bénh hinh thirc, d6i pho, khong
hiéu qua.

- Ban kiém tra noi bo phdi két hop chit ché véi Ban thanh tra nhan dan dé giai
quyet kip thoi cac ndi dung lién quan; kién nghi Hi€u truong don vi, dai dién cac to
chtrc doan thé xtr 1y dung tham quyén két qua kiém tra, ngin chin va xir 1y kip thoi
ngay tir co s cac han ché, thiéu sot.

- Pinh ky danh gia tién do, két qua thyc hién dé kip thoi diéu chinh, bd sung, rut
kinh nghiém trong cong tac kiém tra ndi by cho nhitng nam ti€p theo.

2. Nhiém vu cu thé:
2.1-Cong tic to chirc

TT Ho va tén Chirc vu Chiurc danh
1 | Ong Nguyén Vin Nam Hiéu Trudng Trudng ban
2 | Ong Tran Thanh Nhén Phé Hiéu Trudng Pho ban
3 Ba Vo Thi Tac Pho Hi¢u truéng Pho ban
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4 | Ong V5 Mau Hai GV-TPT Dboi Thanh vién
5 | Ba Phan Thi Bay GV-TTCM t6 X3 hoi Thanh vién
6 | OngLé Van Tuyén GV-TTCM t6 Tu nhién Thanh vién
7 | BaNgd Thi Thoa GV-TPCM t6 X4 hoi Thanh vién
8 | Ong Nguyén Vin Trung GV-TPCM t6 Ty nhién Thu ky

9 | BaNgb Thi Kim Chung GV-TTCM t6 4-5 Thanh vién
10 | Ba Nguyén Thi Thim GV-TTCM t 2-3 Thanh vién
11 | Ba Huynh Thi Ha GV-TTCM t61 Thanh vién
12 | Ba Do Thi Bay GV-TPCM t6 2-3 Thanh vién
13 | Ba Bui Thi Hién NV-T6 trudong to VP Thanh vién
14 | BaLé Thi Cac NV-Y té Thanh vién
15 | Moi Ong Pham Hong Tha | GV-CTCD Thanh vién
16 | MoiBa Ha Thi Ly GV -Bi thu Poan Thanh vién

2.2. Chwong trinh kiém tra

- Kiém tra hoat dong su pham giao vién .

- Kiém tra hanh chinh vin phong.

- Kiém tra hoat dong TV — TB.

- Kiém chuyén dé dugc phan cong véi to chirc va ¢4 nhan tai don vi

- Kiém tra cong tac PCGD.
- Kiém tra hoat dong DBoi-NGLL.

IV. N§i dung kiém tra:

1. Hoat dong kiém tra
1.1 Kiém tra hoat dong To:

2 Thoi diém kiém tra
TT To
01 |2-3 Thang 10/2023 Thang 02/2024
02 | KH Ty nhién Thang 11/2023 Thang 3/2024
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03 |4-5 Thang 11/2023 Théang 3/2024
04 |1 Thang 12/2023 Théang 4/2024
05 | KH Xa héi Thang 12/2023 Thang 4/2024
06 | T6 Vian phong Théang 01/2024 Thang 4/2024
1.2. Kiém tra hoat déng sw pham gido vién:
Tieu hoc:
STT Ho va tén gido vién Day 16p/ Mo6n Thoi gian kiém tra
1 | Nguyén Thi Tién GVCN 1A Thang 10/2023
2 | Tran Thi Lén GV Tiéng Anh Thang 11/2023
3 | Nguyén Thi Thim GVCN 3B Thang 12/2023
4 | VO Thi Ngoc Thuong GVCN 4B Théang 01/2024
5 | Nguyén Thi L4 GVCN 5B Thang 3/2024
6 | bang Thi Dudng GVCN 2C Thang 4/2024
THCS:
Nam | 57 thanh tra ?gilzcgﬁgig
TT Ho va tén V2:10 nim day Thot gian
nganh L
Moén 16p
01 Vo Dinh Quy 2004 | 2021-2022 Tiéng Anh T.10/2023
02 | Nguyén Vin Trung | 1990 | 2021-2022 Vat ly T.10/2023
03 Nguyén Thi Quy 2000 | 2021-2022 Lich str T.11/2023
04 D6 Thi Nguyét 1998 | 2021-2022 Sinh hoc T.11/2023
05 Nguyén Thi Dién 2021 | 2021-2022 Ngir van T.12/2023
06 T6 Tan Tra 2022 | GV méi Ngit van T.2/2024
07 Tran Chi Tai 2009 | 2021-2022 Toéan T.3/2024
08 Tran Nghia Trong 2022 GV méi GDTC T.3/2024
09 Lé Thi Hién 2021 | 2021-2022 Toéan T.4/2024

1.3. Kiém tra tap thé, I6p :
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Thang 10 Thang 11 Thang 12 Thang 2 Thang 3 Thang 4
91 & 7/2 8/1 & 6/1 9/2 8/2& 7/3 7/1 & 6/2 6/3
1A,2B,2C,4B | 1B, 2A, 3A 3B, 3C 5A, 5C 4C, 5B 4A, 2C

2. Kiém tra chuyén dé: 1 1an/ HK.
2.1 Kiém tra cac by phén cong tac

Thoi diém kiém tra

TT | B phan cong tac

01 | Thu vién Théang 10/2023 Théang 02/2024
02 | Thiét bi Théang 10/2023 Théang 02/2024
03 | Yt Théang 10/2023 Théang 3/2024
04 | Van thu Théang 11/2023 Théang 3/2024
05 | NGLL Théng 11/2023 Théang 3/2024
06 | Co sé vat chat Thang 11/2023 Théang 3/2024
07 | Tai chinh Théang 12/2023 Théang 5/2024
08 | Lao dong Théang 12/2023 Théng 4/2024
09 | Vin—Thé -My Théang 12/2023 Théang 4/2024
10 | PCGD Thang 10/2023 Thang 5/2024

2.2. Kiém tra né nép chuyén mon déi ngii gido vién:

a) Thuc hién nhiém vu gidng day cua giao vién: 100%

+ Soan bai : 2 1an /HK
+ Ké hoach day hoc : 2 lan /HK
+ Thuc hién chuong trinh : 2 lan /HK
+ Cham bai : 1 1an /HK
+ Vao diém, qui ché cho diém: 2 lan /HK
+Hb so t6 CM 1 1an /HK
+Hbd so GV : 2 lan /HK

+ Gio giac 1én 16p : hang ngay.

- Kiém tra gid 1én 16p: du gio 2 gido vién/ tuan

- Két qua giang day (chét luong): 100% gido vién/ hoc ky

b) Thuc hién cac nhiém vu khac dugc giao:
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V. Danh muc cic cudc ki€ém tra:

Thuc hién cong tac chi nhiém, cong tac kiém nhiém khac : 2 1an/ hoc ky

Thang Noi dung cong viéc Thoi g?z:n Ngm‘ﬁ
thuc hién thuc hién
Kiém tra né nép hoc tap hoc sinh Thuong xuyén Doan-bai1
Kiém tra si s6 HS diu nim 06-18/9 P.HT
Kiém tra viéc diéu tra PCGD 20-30/9 P.HT+M.Hién
9/2023 Elsélgl Ktra cong tac boi dudng HSG, Theo lich BD PHT
Kiém tra tinh hinh day-hoc 14-19/9 HT+P.HT
Kiém tra viéc 1én Béo giang Edu 15-30/9 P.HT
Kiém tra HDSP thay V3 Dinh Quy, 7
thay Nguyen Van Trung va c6 10-26/10 To6 KT
Nguyén Thi Tién
Kiém tra toan dién 16p : 9/2+ 7/1+1A 11-20/10 T6 KT
10/2023 Kiém tra H.So Y té, Thu vién ; T.Bi 17-21/10 HT
Kiém tra KHDH cua GV 18-22/10 P.HT+TTCM
Kiém tra H so GV theo chuyén dé 11-28/10 T6 KT
K. tra Bao giang edu+ S6 dau bai 11-18/10 P.HT
Kiém tra H.dong - Ho so t6 2-3 18-22/10 PHT
Syminst o Nain Owes | yagn | o
Kiém tra toan dién 16p : 8/1 +6/1 15-24/11 Poan-Doi
Kiém tra cong tac Thiét bi+Thu vién 15-18/11 b/c Bay+ Trung
H/2023 1 e tra C.tac Van thuNGLL 22-26/11 D/c Nam-HT
E(i*)érsl(ly tz‘g i{_sdcf)ng : HO so td Ty nhién ; 14-18/11 PHT
Kiém tra H6 so Gido vién 7-11/11 To KT
12/2003 Kiém tra HDSP co Nguyén Thi Dién, 6-11/12 T4 KT

¢6 Nguyén Thi Tham
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Kiém tra toan dién l6p : 9/1 ; 3B 13-18/12 Poan-boi1
Kiém tra H.dong-Hb so to X4 hoi 20-25/12 D/c Nhan-PHT
Kiém tra Quy ché cho diém-BPGXL 27-31/12 PHT+ TT,TPCM
Kiém tra viéc thuc hién CT cua GV 20-30/12 PHT+TTCM
Kiém tra CSVC nha truong 27-31/12 T6 KT
Kiém tra né nép Day va hoc Thuong xuyén T6 KT
Iﬁfg;;a HDSP ¢0 V6 Thy Nhu 10-15/01/24 T KT
Kiém tra toan dién 16p : 4B 13-18/01/24 Doan-bdi
012024 Ki%m tra S6 dau bai+ Bao gién% Edu | 17-22/01/°24 7PHT
Kiém tra cic Phong bd mon+T6 VP 10-15/01/°24 T6 KTNB
Eﬁiﬁrgn &?écl:léigj tac BDHSG 6,7,8 ; HS Theo lich BD PUT
Kiém tra Ho so SH chuyén dé cua to 18-20/01/°24 PHT
Kiém tra thyc hién theo Khung CT 19-22/01/°24 PHT+TTCM
Kiém tra toan dién 16p: 8/2 14-19/3/°24 Poan-Doi
Kiém tra né nép day-hoc sau tét 7-12/02/°24 T6 KT
- Eéiirgn ;;?éiézi' tac BDHSG 6,7,8, HS Theo lich BD PUT
Kiém tra HDSP d/c Tra 21-26/02/°24 To KT
Kiém tra HD Thu vi¢n ~Thiét bj 21-26/02/°24 Tlf’HKTT
Kiém tra hoat dong-Ho so t6 2-3 21-26/02/°24
i T oot Tt | 012324 | 0T
Kiém tra toan dién l6p : 7/2,6/2, 5B 14-19/3/°24 DPoan-bo1
3/2024 | Kiém tra cong tac Y té-V.Thu- NGLL | 21-24/3/°24 T6 KT
Kiém tra HP + Ho so t6 Ty nhién;
T8 4.5 09-12/3/°24 PHT
Kiém tra toan bo Ho so GV 15-18/3/°24 T6 KT
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Kiém tra Bao giang- Quy ché diém 16-19/3/°24 P.HT+TTCM
Kiém tra HDSP ¢6 Lé Thi Hién, c6 | 04-09/4/°24 T6 KT
bang Thi Dudng
Kiém tra toan dién lop : 7/3, 6/3, 2C 11-16/4/°24 Poan-bo1
4/2024 | Kiém tra cong tac LD+VTM 18-23/4/°24 T6 KT
Kiém tra cong tac: Van thu 25-29/4/°24 HT
Kiém tra hoat dong t6 Vian Phong 18-22/4/°24 HT
T6 KHXH, T 1 PHT
Kiém tra HO so GV theo chuyén dé | 02-07/5/°24 T6 KT
K.tra Vi,éC ﬂ:ll}.’C hién chuong trinh va | 09-14/5/°24 PHT
Quy ché diém
51004 Ki%m tra SO dfﬁu bai+ bao gi’éng Edu |16-21/5/24 PqHT
Kiém tra né€ nép day hoc cudi nam 24-28/5/°24 To KT
Kiém tra ho so: HTCTLH, HTCTTH,
TNTHCS, so6 diém
Kiém tra CSVC nha truong 26-28/5/"24 T6 KT
6/2024 | Kiém tra HO so xét tuyén 16p 10 02-10/6/°24 HT-PHT
Noi nhin: BAN KIEM TRA

-Phong GDDT Pai Loc (dé béo céo);
-Thanh yién Ban KT (dé¢ thuc hi¢n);
-Luu: ho so KTNB, VT.

Nguyén Vin Nim

DUYET CUA TRUONG PHONG GIAO DUC PAO TAO PAI LQOC
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